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GROUPE SAVENCIA 

2020 VIGILANCE PLAN 
 
 

1. Foreword 
Groupe Savencia (hereafter the “Group”) meets the criteria set by French law n° 2017-
399 dated March 27, 2017 (the “Law”) on the duty of care of parent companies and 
contracting companies.  
 
The Group must therefore prepare and implement an effective Vigilance Plan 
incorporating appropriate measures for the identification of risks, and the prevention of 
significant breaches, in the areas of human rights, fundamental liberties, health and 
safety and the environment, resulting from: 

- Its activities and those of the companies it controls; 
- The activities of its subcontractors or other suppliers with which it entertains 

established commercial relationships, whenever those activities are impacted 
by that relationship. 

 
The present document constitutes the Group’s Vigilance Plan (the “Plan”). 
 
NB: the subsidiary Savencia SA published its own Vigilance Plan in 2018 and 2019. 
From 2021 (2020 Plan), Savencia SA will no longer distribute a Vigilance Plan and will, 
therefore, be covered by the Group’s Plan.  

2. Presentation of the Group 

2.1. General remarks 

Groupe Savencia has been an independent family group since its creation in 1956. It 
comprises two entities: 

- Savencia SA (whose trade name is Savencia Fromage & Dairy), an 
international dairy player and the 5th cheesemaker in the world; 

- Savencia Gourmet, which proposes brands of reference in the worlds of 
chocolate, delicatessen and seafood products. 

 
The Group is present in 120 countries, spanning the five continents, and offers both a 
portfolio of premium brands and a range of products and services designed for catering 
professionals and industrial markets specializing in the areas of food, diet, health etc. 
 
The Group comprises human-scale enterprises united by a humanistic, family and 
entrepreneurial culture. It has the support of decentralized managements and of 
operating subsidiaries which are the engine of its development. Shared service centers 
provide administrative, industrial and commercial synergies. 
 
 



 

 

Groupe Savencia - 2020 vigilance plan Page 5 sur 80 

 

2.2. The Group’s subsidiaries 

The Group is organized into subsidiaries which are technically classified into four 
categories: 

- Service & Holding companies which hold securities and real estate assets, 
engage in the provision of transversal services etc., 

- Industrial & Commercial companies, 
- Industrial companies, 
- Commercial companies. 

 

2.3. Culture and values 
The Group has long believed that respect for human rights, labor and environmental 
legislation, as well as food safety and the fight against corruption, are demanding and 
imperative requirements which remain compatible with the quest for optimal economic 
performance whose sustainability is thereby ensured.  
 
The Group’s commitment is notably reflected in: 

- Its ethical charter entitled “The Group and its Culture”, which describes the 
action principles and rules of behavior which must inspire, guide and unite all 
Group employees in their action (see Appendix 1); 

- Its “Oxygen” plan for Corporate Social Responsibility (CSR) which embodies 
the Group’s ambition of innovating in favor of a sustainable world by combining 
meaning and performance in conjunction with its stakeholders (employees, 
producers, customers, consumers, suppliers, investors and society at large) 
(see § 2.5); 

- Its support for the UN’s Global Compact. Since 2004, each year the Group has 
renewed its commitment to support and implement, within its scope of influence, 
the Global Compact’s ten fundamental principles. 

 

2.4. Implementation of the duty of care within the Group 
The preparation and implementation of the Group’s Vigilance Plan have been 
delegated to its Compliance Department (“Group Compliance”) which is equally 
responsible for: 

- The implementation of France’s law n°2016-1691 dated December 9, 2016 on 
transparency, combating corruption and modernizing the economy (the so-
called “Sapin 2” law); 

- The protection of personal data, as provided for in France by data protection 
law n°78-17 dated January 6, 1978 and by European regulation n°2016-679 
dated April 27, 2016 and known as the General Data Protection Regulation. 

 
Group Compliance involves itself in the duty of care in close collaboration with: 

- All managers in charge of the Group’s transversal functions including 
purchasing, CSR and communication, finance, legal, operations and human 
resources; 

- All operating managers with responsibility for the Group’s specific geographical 
markets, product categories or activities, as well as with their main colleagues. 
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In respect of subsidiaries, Group Compliance monitors their principal autonomous 
initiatives already undertaken, or envisaged, in the interests of reducing their impact 
on individuals and the environment, with the aim of: 

- Improving its knowledge of each operating area’s stakeholders; 
- Contributing to disseminating such initiatives to other subsidiaries engaged in 

similar activities; 
- Envisaging adopting certain initiatives at the level of the Group for the purpose 

of their coordination and development. 
 

2.5. The Group’s approach to CSR 

The Group’s Oxygen Plan materializes its approach to Corporate Social Responsibility 
(CSR) by: 

- Reflecting Group stakeholders’ expectations via materiality analysis; 
- Reinforcing the Group’s efforts in the area of CSR based on global ambition 

backed up by local action on the part of subsidiaries. 
 
The actions provided for by the Oxygen Plan, analyzed under four major focuses for 
progress, meet the requirements of France’s law on the duty of care designed to 
protect persons and the environment (see Appendix 2). The Vigilance Plan 
incorporates those actions most directly contributing to mitigating the most severe 
breaches. 
 
The duty of care must be seen as an extension of the Group’s existing 
commitments and not merely as another compliance requirement. The Group 
sees the duty of vigilance as a vector for the development of sustainable 
businesses and as a driver for innovation and competitiveness. 

3. Changes to the Plan 

3.1. Some reminders 

3.1.1. Concerning the Group’s approach 
In 2018, the Group deployed a macroscopic approach focusing on each of its raw 
materials. By analyzing the value chains for the 5 main raw materials (milk, cocoa, 
meat, dry fruit and fish) processed by the Group, it was thus possible to: 

- Identify the holders of rights potentially impacted by the Group’s activities; and 
- Identify the risks generated for these holders of rights. 

The results for that approach are presented in Appendix 3. 
 
In 2019, it was decided to pursue that approach: 

- By complementing the horizontal reading of each activity by a vertical reading 
with three focuses (upstream external activity, internal “production” activity and 
internal “sales” activity) presented in detail below; 

- By distinguishing between the various types of holders of rights. 
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With this new approach (see Appendix 4), the Plan’s structure evolves: instead of four 
chapters devoted to each of the measures imposed by law (risk-mapping, action plan 
for attenuation and prevention, monitoring and measurement of the measures, process 
for assessment of subsidiaries and suppliers), the 2019 Plan includes a chapter for 
each activity which refers as appropriate to each of the measures imposed by law. 
 
Upstream external activity 
Upstream external activity encompasses all the activities engaged in by our suppliers 
and subcontractors. In the present document, the term “supplier” includes both 
suppliers of raw materials (producers) and any and all intermediaries present within 
each supply chain (processors, collectors, traders, carriers etc.). The corresponding 
holders of rights are all external to the Group: some are within the supply chain – 
suppliers’ employees – whereas others are outside the supply chain: the populations 
and environment potentially impacted by the suppliers’ activities. 
 
Internal “production” activity 
Internal “production” activity encompasses all the activities engaged in by Group 
subsidiaries prior to sale of their products. They include manufacturing or processing 
activities as well as ancillary upstream or downstream activities such as transport. The 
corresponding holders of rights are as follows: 

- Internal to the Group: employees; 
- External to the Group: the environment and local residents of the subsidiaries’ 

manufacturing facilities. 
 
Internal “sales” activity 
Internal “sales” activity is of two types:  

- Direct sales to consumers (BtoC = business to consumer activity); 
- Sales to other professionals (BtoB = business to business activity). 

 
The Vigilance Plan devotes a specific chapter to the holders of rights embodied by 
consumers of the Group’s products, whether they obtained the products directly from 
a subsidiary or from a distributer/reseller. 
 
NB: 

- Downstream external activity (the transactions engaged in by distributers/ 
resellers of the Group’s products after delivery by subsidiaries) is not covered 
by the duty of care, but the Group nevertheless pays great attention to those 
transactions with regard to its responsibilities in respect of the final customers 
(i.e. consumers); 

- Certain Group subsidiaries supply other subsidiaries, in which case “Vigilance” 
risk for each subsidiary is only analyzed once in the context of the subsidiary’s 
internal activity. 

 
With this new approach (see Appendix 4), the Plan’s structure has evolved: instead 
of four chapters devoted to each of the measures imposed by law (risk-mapping, action 
plan for attenuation and prevention, monitoring and measurement of the measures, 
process for assessment of subsidiaries and suppliers), the 2019 Plan was structured 
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around chapters for each activity, each of which refer to these measures as 
appropriate. 
 

3.1.2. Concerning the classification of subsidiaries 

After analysis of the activities of the various types of subsidiary, the Group has 
determined that: 

- The main risks are generated its “Industrial” and “Industrial & Commercial” 
subsidiaries. The risks are present at the level of each company’s supply chain 
(upstream external activity), of its internal manufacturing activity (with particular 
regard to environmental impacts) and of consumers (mainly with regard to 
health); 

- The purely “Commercial” subsidiaries engage in the purchase and resale 
essentially of Group products for which the associated “Vigilance” risk is 
located: 

o For the most part, at the level of the supply chain (upstream external 
activity, analyzed as internal activity in the case of Group products); 

o At the level of consumers; 
- “Service & Holding” companies only generate very weak “Vigilance” risk in 

comparison to other subsidiaries. They are not therefore subject to any 
particular measures. 

 

3.2. 2020 financial year 

As for all companies, the COVID-19 crisis impacted all the Group’s activities, including 
those relating to the vigilance plan. 
Although it was possible to finalise and disseminate the 2019 version of the Plan, the 
2020 work has not proceeded as initially planned:  

- The analysis of the risks at the level of the supply chain (external activity 
upstream) was expected be furthered by raw material. This analysis could only 
be continued for dry fruit and cocoa, without actually leading to results directly 
translatable in the 2020 Plan. 

- Thoughts on ways of improving the methods for evaluating sub-contractors and 
subsidiaries continued but at a slower pace. 

 

4. The Group’s “upstream external activity” 
The structure of this chapter has evolved in relation to the 2019 Vigilance Plan: 

- the first part presents the general methods for promoting a supply chain that 
respects human rights and the environment. 

- the second part deals more specifically with the main agricultural raw materials 
used in the Group's products. 
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4.1. The promotion of Responsible Purchasing 

4.1.1. The practices in force 
The Group’s commitments 
The Group’s ethical charter entitled “The Group and its Culture” (see § 2.3) is the 
foundation of the Group’s commitments and overall approach, which the Group has 
reinforced in the area of purchasing by: 

- Signing on January 10, 2012 the “Charter for Responsible Supplier 
Relationships” attached as Appendix 6; 

- Implementing the “Code of Conduct for Group Savencia Buyers” the latest 
version of which dated May 26, 2015 is attached as Appendix 7. 

 

The commitment requested by the Group 
The Group selects its suppliers on the basis of criteria of quality, safety, service, 
competitiveness and of their capacity to provide long-term support. It prefers lasting 
relationships and wishes its suppliers to participate in a momentum of shared progress. 
To that end, since 2010 it has requested that its main suppliers subscribe to its 
business culture and values by signing its “Charter for Responsible Purchasing” 
(Appendix 8) prepared on a basis consistent with the Group’s ethical charter. 
 

The “Overall Supplier Vigilance Plan” 
To ensure the consistency of its purchasing practices with the requirements in respect 
of combating undeclared labor, transparency and the prevention of corruption and 
breaches of human and environmental rights, in 2018 the Group’s Purchasing 
Department (“Group Purchasing”) implemented an “Overall Supplier Vigilance Plan” 
consisting in: 

- Mapping its supplier exposures taking into account: 
o The level of country risk assessed in-house on the basis of the 

environmental, healthcare, social, human rights and governance ratings 
attributed to each country by EcoVadis, an independent agency; 

o The level of purchase category risk assessed in-house on the basis of 
CSR and operating criteria; 

- Evaluating its suppliers subject to the greatest exposure (since 2010, that work 
has equally been performed by EcoVadis on the Group’s behalf); 

- Engaging in continuous monitoring of suppliers’ performance; 
- If necessary, auditing and/or placing under surveillance the most sensitive or 

least well performing suppliers. 
 
Given their number, the selection and solicitation of the suppliers the Group wishes to 
assess is undertaken in successive waves the timing and content of which reflect: 

- The requirements expressed by Group Purchasing (in terms of its mapping of 
exposures and objectives for coverage of purchases) and other Group 
departments including Group Compliance for the Vigilance Plan; 

- The requirements expressed by subsidiaries. 
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4.1.2. Action plans and monitoring of results 

Deployment of the Charter for Responsible Purchasing 
Deployment of the “Charter for Responsible Purchasing” is undertaken: 

- In the context of requests for tender; 
- In successive waves piloted by Group Purchasing. 

 
On 31 December 2020, more than 700 charters were signed, covering 63.2% of the 
Group’s external expenditure coordinated by the Purchasing organization (*). 
 

 2018 2019 2020 Objectif  
2025 

% of the Group's external expenditure 
coordinated by the Purchasing 
organisation and implemented with major 
suppliers under the Charter for 
Responsible Purchasing (*) 

61.0% 63.0% 63.2% 80% 

 
(*) Group's external expenditure coordinated by the Purchasing organisation and implemented with major suppliers 
(the annual expenditure of which with the Group exceeds €1 million), excluding agricultural raw materials 
outside Japan, India, Ukraine, Serbia, Romania, Poland and Russia, the purchasing expenditure of 
which cannot be consolidated automatically to date. 
 
Process of regular assessment of level 1 suppliers 
On 31 December 2020, 610 suppliers had completed an EcoVadis assessment, 
covering 69% of the Group’s expenditure coordinated by the Purchasing organization 
(*). 
 

 2018 2019 2020 Objectif  
2025 

% of the Group's external expenditure 
coordinated by the Purchasing 
organisation and implemented with major 
suppliers * via EcoVadis’ assessments (*) 

68.0% 68.0  68.7% 80% 

 
(*) Group's external expenditure coordinated by the Purchasing organisation and implemented with major suppliers 
(the annual expenditure of which with the Group exceeds €1 million), excluding agricultural raw materials 
outside Japan, India, Ukraine, Serbia, Romania, Poland and Russia, the purchasing expenditure of 
which cannot be consolidated automatically to date. 
 
In 2019, the average score for the Group’s suppliers assessed was 48.8/100 compared 
with an average of 42.4/100 for the Food & Beverage sector panel monitored by 
EcoVadis.  
In 2020, it was 51.3/100 compared with an average of 42.9/100 for the same sector 
panel. 
 
At the end of 2019 and with the assistance of an external firm, the Group undertook a 
review designed to determine how best to engage in continuous monitoring of its 
suppliers and find solutions for certain problems including: 

- How to engage in alternative assessment of any supplier refusing to be 
evaluated by EcoVadis? 
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- How to perform further assessment of any supplier receiving a poor rating from 
EcoVadis? 

- How to transition from a poor EcoVadis rating to the identification of the effective 
risks generated by the supplier? 

- How, and with help from which stakeholders, to encourage a supplier to commit 
to improvement of its rating and reduction of any risks identified? 

 
These works were suspended in 2020 owing to the crisis. They will recommence in 
2021. 
 
Supply chain risk-mapping for suppliers below level 1 
Alongside its subsidiaries, the Group continues to engage in supply chain risk-mapping 
for suppliers below level 1 monitored directly by the subsidiaries. Priority is given to 
Industrial or Industrial & Commercial subsidiaries processing the Group’s four main 
raw materials other than milk, i.e. chocolate, fish, dry fruit and meat.  
The work performed includes, so far as possible, as inputs the third party surveys 
performed on behalf of the Group in 2018 and 2019 and those engaged in at the 
initiative of the subsidiaries. The results are presented in the next part. 
 

4.2. Supplies of agricultural raw materials 

4.2.1. Milk 

4.2.1.1. The practices in force 
General remarks 
Milk procurement comprises purchases of (cow’s, ewe’s or goat’s) milk and of cream. 
The Group processes all the milk it procures in the country of purchase. The dairy 
supply cycle is a short one. 
 
In France 
All the milk processed by the Group’s French subsidiaries is purchased in France. The 
buyers are very knowledgeable since their purchases represent a large part of the 
Group’s global dairy purchases: 

- The farms and cattle breeders are all members of a producers’ organization or 
cooperative; 

- The farms concerned are spread over 44 departments of France. 
 
Collection of the milk from producers, its transport and delivery to Group subsidiaries 
are all managed internally: 

- Either in-house using Group resources; 
- Or using the resources of cooperatives; 
- Or via third party service-providers subject to the signature of transport safety 

agreements designed to ensure working conditions and safety in line with the 
regulatory requirements applicable in France. 
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Better to meet its customers’ expectations with regard to the conditions applicable to 
milk production, the Group has implemented an approach of responsible dairy 
procurement reposing on the following foundations: 

- Its Charter for Best Farming Practices developed by farmers (see Appendix 5) 
to subscribe to which a farmer must comply with all 41 of its requirements. 
Following subscription, the farmer’s practices are audited every other year and 
any failing must be corrected within six months, failing which the farmer’s 
subscription lapses and (by contract) the Group suspends its purchases; 

- The possibility of preparing a Sustainable Milk Production Diagnosis covering 
ten drivers for improvement: the producer’s quality of life, carbon footprint, the 
herd’s food autonomy, animal wellbeing, biodiversity, soil fertility, sustainable 
management of water resources and three farming factors (management, 
financial autonomy and profitability). The diagnosis enables the farmer to 
identify the strengths and areas for improvement of the farm and to define 
focuses for progress with assistance from the Group’s dairy resource 
technicians. 

 
Outside France: 
Milk is purchased outside France in the countries where the Group disposes of 
manufacturing facilities. 
 
In 2021, the Group will pursue deployment of the identical approach to that 
implemented in France: 

- The Charter for Best Farming Practices, in progress since early 2019; 
- The Sustainable Milk Production Diagnosis, with finalization of the training of 

the technicians who will perform the diagnoses and commencement of the 
actual diagnoses beginning, so far as possible, with the largest farms. 

 
Point for attention: soy and GMOs 
In France, soy is only a minor feed component for the cattle supplying milk to the Group 
(whose feed mainly comprises farm produce).  
Soy is identified as mainly sourced from South America and, therefore, potentially 
responsible for deforestation and a carrier of GMOs. 
 
In 2019, the Group implemented policy designed to increase the proportion of its milk 
procurement from herds with the benefit of GMO-free feeding. To that end, it helps its 
farmers replace GMO soy by: 

- European soy not responsible for deforestation and free from GMOs; 
- Colza produced in Europe; 
- Proteins produced on the farm. 

 
Outside France, the bases of feeding the cattle providing milk for the Group’s 
subsidiaries will be better understood after commencement of our Sustainable Milk 
Production Diagnoses. As in France, measures of support for our farmers are in the 
process of implementation in Germany, Belgium, the Czech Republic and Slovakia. 
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4.2.1.2. Action plans and monitoring of results 

Deployment plan for the Charter for Best Farming Practices 
The first stage of the plan was to deploy the Charter in France. All the Group’s French 
milk suppliers have signed this charter (obligation inserted in the procurement 
contracts with milk producers since 2012). 
The second stage is to deploy the Charter outside France. The Group’s objective is for 
the Charter to apply to 100% of its worldwide dairy procurement by 2025. The level of 
deployment had reached 83.1% by December 31, 2020 (including 100% in France). 
 

 2018 2019 2020 2025 objective 

Worldwide deployment of the 
Charter in % of the volume of 
milk collection 

73.0% 80.0% 83.1% 100% 

 
Deployment plan for the Sustainable Milk Production Diagnosis 
Deployment began in France in 2010 and continued outside France in 2020 after 
training of the personnel required for performance of the diagnoses.  
The current plan objective is defined worldwide as 50% of worldwide suppliers of milk, 
including France, by the end of 2025.  
As at 31/12/2020, the deployment rate for the procedure worldwide is 19.2%. 
 

 2018 2019 2020 2025 objective 

Worldwide deployment of the 
Diagnosis in % of the volume of 
milk collection* 

16,4 % 19,0 % 19.2 % 50% 

 
(*) The volume of milk collected with deployment of the diagnosis is estimated on the basis of a volume 
of milk collected per form for a given area (with contractual milk supply from the Compagnie des 
Fromages & RichesMonts - CF&R – of 37%)  
 
Group Milk Purchasing Charter 
To complement the aforementioned plans, for the end of 2020 the Group envisaged 
the drafting of a Group Milk Purchasing Charter comparable to the charter already in 
place for non-dairy purchases (see § 4.1). 
Owing to the health crisis, work on this charter was unable to progress as hoped. 
 

4.2.2. Cocoa 

4.2.2.1. Preliminary remarks 
In order to contribute to an ever fairer and more sustainable cocoa sector, the Group 
and the subsidiaries concerned by this agricultural raw material have carried out 
several studies since 2018 on the risks generated by this sector for people and the 
environment. These studies show that: 

- The sector’s efforts should, as a priority, focus on: 
o Improving the living and working conditions of cocoa farmers: 
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 Contribute to a fair income 
 Contribute to community development 
 Develop long-term partnerships 
 Fight against forced labour and child labour 
 Contribute to the protection of women’s rights 

o Protecting the environment:  
 Protect forests 
 Promote good farming practices 
 Support farmers towards agroforestry practices. 

 
The implementation of the two pillars of this policy must be conducted via managerial 
organisation that is more in line with these issues. 
 
Therefore, a working group was set up in 2020 to draw up and implement a plan for 
changes to this managerial organisation with the aim of:  

- Optimising cross-cutting working methods between the various brands. 
- Improving the pooling of knowledge, skills and processes, particularly in the 

area of procurement (development and deployment of a common procurement 
policy integrating the management of fundamental risks, widespread application 
of traceability). 

- Building and implementing common benchmarks and goals. 
 

4.2.2.2. The practices in force 
Improving living and working conditions 
To meet this objective, Valrhona: 

- Has been working exclusively since 2013 in Côte d'Ivoire with a cooperative that 
has set up committees to combat child labour. These committees include 
Fairtrade certification officials, Ivorian child protection policymakers and youth 
leaders that are an essential part of the local monitoring system. 

- Initiated a vast programme in 2015, with its partners and the authorities of 
Ghana and Côte d'Ivoire, to improve access to education through the 
construction or renovation of schools. 

- Financed a training centre in Daloa (Côte d'Ivoire) in 2017. This centre has since 
provided training to farmers and community stakeholders on the fight against 
child labour, labour law, the decent treatment of workers, women's rights, non-
discrimination, freedom of association, and occupational health and safety. 

- Joined the International Cocoa Initiative Foundation in 2018, devoted to child 
protection in cocoa farming communities.  

- Launched, in 2020, the funding of a farm based on the tried and tested model 
implemented by the Equity programme of the NGO "Agronomes et Vétérinaires 
Sans Frontières" (AVSF). This model of poultry farms run by women participates 
in their empowerment, the diversification of their income and the production of 
natural fertilisers for the cocoa fields. 

 
Villars, our Swiss subsidiary, has committed to the Swiss Sustainable Cocoa Platform 
to obtain at least 80% of its cocoa supplies from sustainable sources by 2025. 
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- The percentage of raw materials from UTZ (Rain Forest Alliance) certified cocoa 
(beans, cocoa mass and cocoa butter) increased from 11.5% in 2018 to 30.2% 
in 2020. 

- Traceability from the plantation or cooperative has increased over the past two 
years and represents almost 25% of cocoa bean supplies. The other main raw 
materials of Swiss chocolate, milk and sugar, are sourced locally in Switzerland. 

 
Protecting the environment 
To ensure the protection of the environmental heritage of cocoa-producing countries 
and unite its partners around the construction of a responsible agricultural model, 
Valrhona has adopted a "Cocoa Forest and Agroforestry" policy formalised by the 
following commitments:  

- No sourcing of cocoa from protected areas of forest, newly deforested areas, or 
partners who are turning areas of forest into cocoa farming areas. 

- Support for farmers towards agroforestry practices. 
 
These commitments are implemented via several projects and approaches:  

- The traceability of cocoa beans: identification of farmers, geolocation of their 
plots of land and their detailed mapping. Thus, by the end of 2020:  

o 100% of cocoa beans purchased by Valrhona were traced back to the 
farmer, including beans purchased from farmer organisations. 

o 37% of the plots were geolocated, and 76% of these plots were fully 
mapped. 

- An agroforestry partnership in Haiti: in 2018, Valrhona joined forces with AVSF 
to support members of the federation of cocoa cooperatives in the north of the 
country in renovating plantations. A pilot project covering an area of 50 hectares 
aims to highlight the positive impact of a diversified cocoa crop on the income 
and food security of communities. 

- An agroforestry partnership in Madagascar: since 2018, Valrhona has led a 
project in association with the company Millot on diversifying and securing 
income through the implementation of agroforestry models that associate cocoa 
with various annual crops (corn, rice, coffee, vanilla, fruit trees, etc.). 

- A training programme for farmers in good agricultural and environmental 
practices in Côte d'Ivoire. For the 2019-2020 harvest, an average of 82.5% of 
farmers were able to follow the various training modules. 

 

4.2.2.3. Action plans and monitoring of results 
To date, the Group's only indicator for cocoa is the percentage of beans purchased via 
long-term partnerships. The initial target of 90% by 2025 was met and exceeded in 
2019, and this percentage was improved in 2020. 
 

 2018 2019 2020 Objective  
2025 

% of cocoa purchased via long-term 
partnerships 66.0% 93.0% 98.0% 90.0% 
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As mentioned in § 4.2.2.1, the plan to transform the governance structure of the 
cocoa activity should allow the Group to benefit from new common guidelines and 
objectives for this activity focused on the main risks within two years. 
 

4.2.3. Meat 

4.2.3.1. The practices in force 
The business’s brands relating to meat are committed to developing trustworthy 
partnerships favouring proximity and permanence with French and European 
suppliers. These suppliers are subject to prior evaluation and regular audits by the 
quality and purchasing departments, which, in particular, make it possible to validate 
the effectiveness of the traceability systems back to the farms. 
 
In the frame of their sustainable development policy, these brands are also committed 
to developing programmes with their supplier partners and farmers to build more 
sustainable supply chains. These progressive programmes aim to guarantee fair 
remuneration for farmers and improve farming practices: better consideration of animal 
welfare and plans to reduce the environmental impact of farms.  
 
Thus:  

- a programme comprising a direct contracting scheme with French pig farmers 
was set up in 2018. 

- a programme to develop a more sustainable and responsible chicken industry 
will be developed in 2021 with partner suppliers. This is an initiative focused on 
progress that includes elements such as the integration of farms into the 
landscape, the preservation of water and energy resources and waste recycling. 

 

4.2.3.2. Action plans and monitoring of results 
In 2020, more than a hundred farmers were committed to the partnership for a 
sustainable pork sector. 

 

 2018 2019 2020 Objective  
2025 

% of supplies from the regional  pork 
rillettes sustainable quality supply 
chain 

1.7% 19.0% 30.0% 90.0% 

 
The partnership programme for a sustainable chicken industry is in the process of 
being rolled out.  
 

4.2.4. Fish 

4.2.4.1. The practices in force 
The business’s brand relating to fish sources wild fish, mainly Alaskan hake and Pacific 
hake. 
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This fish comes solely from sustainably managed fisheries audited by an independent 
body. The sustainable fishing standard is based on three fundamental principles: 

- Sustainability of stock: fisheries must be run in a way that allows fishing to 
continue indefinitely, without overexploitation of the resource. 

- Minimal environmental impact: fishing operations should be managed in a way 
that preserves the structure, productivity, function and diversity of the 
ecosystem on which fishing depends, including other species and habitats. 

- Effective management: fisheries must comply with all local, national and 
international laws and have a management system that allows them to adapt to 
different changes. 

 
Furthermore, each intermediary company in the supply chain must comply with a set 
of standards designed to guarantee the origin and traceability of the fish through to the 
business brand’s workshops. The application of this standard is also monitored by an 
independent body. 
 
Thus, all companies involved in the value chain are assessed by independent 
certification bodies. 
 
On 31/12/2020, more than 90% of fish supplies came from suppliers that have signed 
the Group's Charter for Responsible Purchasing.  
 

4.2.4.2. Action plans and monitoring of results 
In 2020, 100% of the fish in the surimi range came from sustainable fisheries, 
monitored by an independent body. 
 

 2018 2019 2020 Objective  
2025 

% of fish in the surimi range from 
sustainable fishing 100% 100% 100% 90% 

 

4.2.5. Dry fruit 

4.2.5.1. Preliminary remarks 
The business’s brands relating to dry fruit are faced with supply chains that have many 
intermediaries due to the fragmentation of production. Work on identifying suppliers 
beyond level 1 continued in 2020 but at a slower pace owing to travel restrictions 
resulting from the health crisis. These trips were actually essential for creating the 
conditions of trust necessary for obtaining the required information among level 1 
suppliers. 
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4.2.5.2. The practices in force 

The "dry fruit" subsidiaries implement the commitments defined by the Group in § 4.1.1. 
They complete these commitments by an audit carried out by Sedex according to the 
SMETA 4-pillars checklist. 
 
At the same time, they contribute to deployment among suppliers not monitored 
centrally or by other subsidiaries:  

- of the Group’s Charter for Responsible Purchasing, 
- of the regular evaluation process of level 1 suppliers by EcoVadis by also 

opening it to the service provider Sedex. 
Thus, on 31/12/2020, 14 suppliers had accepted the EcoVadis evaluation and 11 the 
SEDEX evaluation. 
 
They also implement pre-financing operations for purchasing campaigns with historical 
suppliers with a very low cash flow that request it. On 31/12/2020, one supplier file in 
Eastern Europe was being processed. 
 
Finally, at the end of 2020, they started work on reviewing the structure of their 
procurement contracts so that the request for a commitment by suppliers to human 
rights and the environment was as clear and detailed as their own commitments. 
 

4.2.5.3. Action plans and monitoring of results 

Concerning the evaluation of level 1 suppliers the "dry fruit" sectors are developing a 
more detailed monitoring plan for the deployment of EcoVadis and Sedex in liaison 
with the Group’s subsidiaries with common suppliers. 
 
For suppliers who did not want to or could not be assessed by EcoVadis or Sedex, the 
"dry fruit" subsidiaries favoured independent audits based on a questionnaire drawn 
up with an external service provider, which includes aspects relating to human rights 
and the environment.  
 
The finalisation of these tools, planned for 2020, was delayed by the health crisis. They 
should be implemented by the end of the first half of 2021 with feedback from suppliers 
expected before the end of the year. 
 
At the same time, the subsidiaries drew up a plan to find stakeholders (associations, 
NGOs, etc.) able to guide or communicate actions locally to remedy or reduce the risks 
identified in the nut sector in Eastern Europe. 20 organisations were identified with the 
support of an external service provider. 4 were studied in 2020: they do not meet the 
required criteria. Studies will continue in 2021 with a possible extension of the scope 
of the research (to other geographic areas or other dry fruit). 
 

5. The Group’s “internal production activity” 
As mentioned at § 3, this chapter solely addresses the risks generated by Group 
subsidiaries’ “production” activity. The holders of rights potentially impacted by the 
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activity may be internal to the Group (employees) or external to the Group (the 
environment and local residents of the subsidiaries’ operating locations). 
 

5.1. Risks posed for the internal holders of rights 

5.1.1. The practices in force 
The risks for Group employees posed by the Group’s activities are all work-related (see 
Appendix 3 for a classification of the potential risks): 

- Workers’ health and safety; 
- The legal framework for employment, compensation, forced labor, work 

performed by migrants and child labor (excluding health and safety for the 
remainder of this section). 

 
The Group’s human resource management and administration framework is applied to 
all its subsidiaries. The Group’s employee reporting includes all the indicators required 
for monitoring this area of the Group’s activity. 
 
Risks for employees’ health and safety 
Health and safety in the workplace is a foremost focus for the Group’s efforts and a 
value shared with all partners intervening at its sites (such as service-providers and 
temporary employment agencies).  
 
The Group’s approach to health and safety, deployed since 2009, was renewed in 
2016 with the slogan “Safety is OUR business”, underlining the importance of collective 
action and shared responsibility. The approach is co-piloted at Group level by the 
Group’s Human Resources Department (“Group HR”) and by its Operations 
Department.  
 
It is underpinned by: 

- A Charter for Health and Safety at Work (Appendix 9) co-signed by the Group’s 
Chairman and communicated to all subsidiaries. The Charter supports the 
objective of achieving zero work-related accidents; 

- A “Framework for Health and Safety at Work” designed to implement, at all 
Group locations, a system for the management of health and safety: 

o Applicable to all activities, functions and professional, physical or 
psychological risks; 

o Covering all employees, subcontractors and visitors; 
o Encouraging employees’ professional and social wellbeing by improving 

their safety and providing working conditions mindful of their health; 
o Giving precedence to prevention in all areas, from the design of new 

projects to the daily implementation of tasks; 
- Transversal organization of piloting, coordination and monitoring; 
- Health and safety initiatives with several components: 

o The annual organization of our World Week for Health and Safety 
involving all Group subsidiaries. In 2020, it could not be held in its usual 
format due to the health crisis. Therefore, it was turned into a "Safe 
Autumn Meeting" that took place from mid-October to mid-December. 
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o Training (1): 
 Mandatory training in response to regulatory requirements; 
 Training imposed by the Group to meet the managerial 

requirements of Group departments and subsidiaries, or 
performed in the framework of specific health and safety 
programs; 

 Voluntary training at the request of employees or performed in the 
framework of the World Week for Health and Safety; 

o Awareness-raising via the diffusion of a monthly information bulletin2; 
o Internal health and safety audits aimed at assessing sites’ levels of 

compliance with the Framework’s directives and recommendations and 
implementing any corrective measures required. In 2020, these Health 
and Safety audits were frozen owing to our health and lockdown 
protocols. 

 
(1) The training is dispensed equally to permanent and temporary employees, in 

the latter case in collaboration with the temporary employment agencies and on 
a job-specific basis. 

 
(2) The bulletin has two sections: 

- A quantitative section summarizing the following indicators: 
o The accident frequency rate for permanent and temporary employees 

(= the number of work-related accidents leading to absence from work x 
1,000,000 / the number of hours worked); 

o The accident severity rate for permanent and temporary employees 
(= the number of days’ absence from work following industrial injury x 
1,000 / the number of hours worked); 

- A qualitative section designed to share best practices and provide feedback 
on developments within the Group. 

 
In order to complete this prevention system, at the “Safe Autumn Meeting” the Group 
launched the "10 Savencia Safety Essentials". This is a set of operational rules 
designed to prevent the risk of potentially serious accidents. Each “Essential” 
comprises 4 simple visual rules that can be applied by everyone in all circumstances.  
The deployment of these “Essentials” started in 2020 in all subsidiaries. They are being 
implemented via a deployment and coordination kit developed especially in all the 
Group's languages. 
 
Risks other than for employee health and safety 
The Group’s annual social reporting provides details, inter alia, of: 

- Annual (permanent and temporary) headcount including details of hires and 
departures; 

- The breakdown of employees by age; 
- Gender equality and the employment and insertion of handicapped persons; 
- Working hours and absenteeism; 
- Training; 
- Compensation and social contributions. 
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The applicable data is analyzed in detail as a means of measuring the effectiveness of 
initiatives or policies and determining any requisite corrective measures. 
 
In parallel, the Group attaches great importance to the quality of life at work and to 
social relations conceived of as a source of wellbeing and lasting performance. Social 
dialogue is encouraged via employee representation at all levels of the Group, with: 

- Local representative bodies at the level of each subsidiary; 
- An Employee Representative Committee for France which meets twice yearly; 
- Joint employer/employee committees in France charged with monitoring the 

contractual arrangements for providence and health benefits and collective 
retirement savings schemes; 

- a European Works Council (EWC), that meets once a year, managed by an 
operating agreement, revised by an amendment on 16 October 2019, in 
accordance with the provisions defined by Directive 2009/38/EC of the 
European Parliament and of the Council of 6 May 2009 and its transposition into 
French law by Ordinance No. 2011-1328 of 20 October 2011, transposing the 
Directive. 

 
Attentive to its employees, the Group, via its subsidiaries, regularly conducts opinion 
polls based on the GPTW (Great Place To Work) methodology. 78% of employees 
participated to the poll conducted in October 2019.  
 
Finally, the Group has its Human Resources processes, practices and tools audited by 
an independent body every year, which led to it being awarded the "Top Employers" 
label in eight countries in 2020 (Belgium, Czech Republic, France, Germany, Poland, 
Slovakia, Spain and China), and benefit from the "Top Employer Europe" label. 
 
To take into account and reduce residual risks, in 2020, the Group's human resources 
department, along with the Group's internal audit department, started to update the HR 
section of the audit grids. At the same time, EcoVadis’ country assessments in the 
fields of "Human Rights" and "Health / Social" were included in the subsidiaries' audit 
calendar 
 

5.1.2. Action plans and monitoring of results 
Health and safety risks at work for employees 
The key safety indicators are consolidated each month so as to monitor the 
effectiveness of the actions undertaken. They are communicated to all the Group’s 
subsidiaries via the OHS newsletter (see § 5.1.1). 
 
The deployment of “Savencia Safety Essentials” was launched in October 2020 and is 
progressing at a rate of one “Essential” a month. It is monitored regularly by various 
steering bodies and adjusted accordingly, in particular in light of health constraints. 
The aim is to have completed the launch of the 10 “Essentials” by the end of 2021. 
 
Residual risks for employees excluding health and safety 
Despite the practices in force, there may be residual risks for the Group’s employees, 
in particular: 



 

 

Groupe Savencia - 2020 vigilance plan Page 22 sur 80 

 

- In the case of subsidiaries with an industrial activity (given the nature of the jobs 
involved, the number of employees and the potentially significant use of 
seasonal or temporary employees); 

- In countries with the lowest EcoVadis scores for “human rights” and “health and 
social benefits” (use of the average of the two applicable scores). 

 
Therefore, at the end of 2020, the Group started to draw up a “Human Rights Vigilance” 
plan with the various existing staff bodies, starting with countries most at risk. This plan 
should be finalised in the third quarter of 2021 and implemented as soon as possible 
according to the evolution of the health crisis. 
 

5.2. Risks posed for the external holders of rights 

5.2.1. General remarks 
For many years the Group has aimed to reduce its environmental footprint. The 
applicable risks are the subject of a major focus for improvement within the Group’s 
CSR Plan (see Appendix 2). 
 
Manufacturing activity is seen as the main source of risks for the environment and for 
local residents. The Group’s Operations Department has thus: 

- Defined 5 priority focuses for effort aligned with the major “environmental 
footprint” Oxygen focus: 

o The prevention of pollution; 
o The reduction of water drawn from the natural environment; 
o The reduction of energy consumption; 
o The reduction of greenhouse gas emissions; 
o The reinforcement of the sorting and recycling of waste; 

- Implemented a form of organization designed to define and implement 
applicable policies and monitor their deployment. 

 
The Group’s Vigilance Plan concentrates on the first two focuses perceived as 
applicable to the potentially most serious impacts in the short term. The other focuses 
for effort are detailed in the Oxygen Plan. 
 

5.2.2. The practices in force 
Best practice guides 
Best practice guides for each area of focus have been prepared for use by the Group’s 
manufacturing locations. They constitute as many internal frameworks enabling 
production sites to optimize their processes and make their facilities safer and more 
efficient. The best practices reflect both industry practices and experience 
accumulated in the field. The guides include the industrial component of our CSR 
Guide, the Water & Energy Guide, the Damage Prevention Guide and the Clean-in-
Place Guide. Our best industrial practices are the subject of regular training for all 
applicable Group employees. In particular, the Savencia Academy fulfils this mission 
for the benefit of the Group’s managers. 
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NB: best practices are common to all the Group’s subsidiaries, but each subsidiary 
remains fully responsible for compliance with the regulatory requirements of its country 
of implantation. 
 
Environmental Meetings 
The Group’s Environmental Meetings are organized twice per year to enable its 
environmental correspondents to discuss topics aligned on recent developments 
and/or the Group’s requirements. They provide the occasion for presentations by 
external specialists, sharing of best practices and feedback, and updates in respect of 
regulatory requirements, the progress of projects and developments underway. In 
2019, two major topics were discussed: 

- Water and the processing of effluents, with a focus on issues of hydric stress; 
- The preparation of European sites for changes in European regulatory 

requirements. 
In 2020, in the frame of the health crisis, these meetings were limited to a few remote 
updates on topical subjects. 
 
CSR Energy and Raw Materials Meetings 
The meetings, held every two years, are designed to review the results of CSR 
initiatives of the previous year and the initiatives conducted during the current year. 
 
The prevention of pollution 
With regard to Group subsidiaries’ areas of activity, the two most important risks 
identified (in terms of their probability of occurrence and/or impact) are: 

- The release of chemical products into the environment in the event of accidental 
leakage; 

- The release of unwanted organic effluents to the natural environment and in 
particular, to the hydrographic network around any particular site. 

 
Such risks may arise as a result of internal causes (equipment malfunctioning, fire, 
human error etc.) or external causes (in particular, associated with climatic factors). 
 
To limit internal and technical causes, the Group conducts a policy of production and 
effluent treatment equipment maintenance, renovation and adaptation taking due 
account of: 

- The envisaged volumes of production; 
- The age of equipment and audits of its condition; 
- The measurement of Chemical Oxygen Demand. 

 
To limit internal human causes, subsidiaries are required to implement training plans 
adapted to the applicable functions and responsibilities. 
 
Note in respect of fire risk: 
Fire risk assessments are conducted at the Group’s industrial sites and result in the 
attribution of a grade and the preparation of a report including any measures required 
to improve the grade. The measures are of two types: 

- Measures of prevention including the implementation or development of 
organizational or managerial best practices; 
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- Measures of physical protection (extinguishers, fire hose stations, sprinkler 
networks, fireproof doors, use of specific materials, etc.) requiring investment. 

 
Note on COD: 
COD (chemical oxygen demand) is measured by the Group: 

- For the gross effluents entering water treatment systems. Its comparison with 
the volume of site production enables the identification of any equipment 
incident (a peak in COD) or deterioration (a gradual increase in COD); 

- For effluents following treatment and prior to their rejection into the natural 
environment when the Group is responsible for the process of purification. This 
COD is subject to regulation.   
In the case of a non-conform analysis, corrective actions are implemented 
without delay. 

 
Note on other forms of pollution: 
The Group also takes account of noise, olfactory and airborne pollution (particles in 
the atmosphere). The overall level of such pollution is slight and is treated on an ad 
hoc basis. 
 
The reduction of water drawn from the natural environment 
Water plays an important role in the various processes implemented by the Group’s 
industrial subsidiaries: 

- As a technological adjunct to product manufacture; 
- In cleaning, necessary to preserve a high standard of hygiene and food safety; 
- As a warming or cooling fluid; 
- As a component of fire prevention or firefighting equipment. 

 
The Group has implemented a certain number of measures designed to reduce such 
water consumption: 

- The optimization, renovation or complete renewal of existing cleaning 
equipment; 

- Training in and awareness-raising as to best practices for personnel in charge 
of manual cleaning; 

- Recuperation, by evaporation or inverse osmosis, of part of the water contained 
in milk or whey which can then be used as a warming fluid or, after treatment, 
for external cleaning of equipment. 

 
In parallel: 

- The Group engages in concertation with the French dairy and cheese-making 
industry with a view to defining more effective practices and technologies for the 
use of water; 

- Every project for the renovation or renewal of the Group’s manufacturing 
infrastructure must take this issue into account. 

 
And finally, each subsidiary regularly and precisely measures the quantities of water 
drawn from the natural environment as a means of: 

- Identifying any accidental excess consumption and implementing the necessary 
corrective action; 
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- Monitoring the long-term effectiveness of the measures implemented. 
 

5.2.3. Action plans and monitoring of results 
The prevention of pollution 
Over and above its organizational measures, the Group undertakes significant 
investment: 

- For purifying stations. The complete renovation of 5 important sites commenced 
in 2019. 

- For fire prevention systems. 
 
The reduction of water drawn from the natural environment 
The Oxygen Plan’s objective is to reduce, by 2025, the Group’s water consumption for 
its industrial sites, in m3 per ton produced, by 25% in comparison with 2015. 
 
The variation in this indicator is a result of the change in scope in 2020 with the 
integration of new subsidiaries and the increase in cleaning procedures as a result of 
the health crisis. The development of products from differentiated milk requires more 
frequent cleaning which also results in an increase in our water consumption. 
 

 2018 2019 2020 2025 objective 

Reduction of water 
consumption (in m3 per 
ton produced) 

2.3% 0.3% 1.7% -25% 

 

6. Consumers 
Consumers are holders of rights external to the Group (see § 3) potentially impacted 
by its activity either directly (direct sales by a subsidiary to consumers) or indirectly 
(products acquired by consumers via resellers). Their rights are the following: 

- The right to information in respect of the products they consume; 
- The right to food safety. 

 

6.1. Information of consumers 
All Group subsidiaries comply with the consumer information requirements applicable 
to all the markets in which its products are manufactured and sold.  
 
The requirements are of two types: 

- Requirements applicable to the safety of consumption of products: declaration 
of allergens, conditions (notably of temperature) applicable to product 
conservation and periods of conservation (use-by dates or best-before dates); 

- Requirements applicable to the characteristics of the product purchased: sale 
description, list of ingredients, nutritional tables, quantity etc. 
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Over and above regulatory compliance, the Group is attentive to providing consumers 
with sincere and clear product information, not suggesting inexistent or exaggerated 
product benefits and not inducing the consumer into error in respect of products’ 
characteristics. Responsible communication is a component of the Group’s CSR 
commitments in the framework of its Oxygen program. 
 
Verification of the regulatory compliance of labels and any and all other supports of 
consumer communication, and of compliance with the Group’s commitments in respect 
of responsible communication, is performed by subsidiaries and more precisely, by 
compliance or quality managers or by legal specialists in the case of certain markets. 
Assistance may be provided as necessary by the Group’s Food Law Department and 
may, if required, be based on its regulatory watch tool set up in 2020. 
 
Within the Legal department, the Food Law Department engages in the following 
activities: 

- Regulatory watch; 
- Training; 
- Assistance to subsidiaries in the identification, interpretation and application of 

regulations; 
- The provision of advice to other Group departments in respect of regulatory 

strategy and representation of the Group on the regulatory commissions of 
industry federations; 

- Coordination of the Group’s community of interlocutors dealing with regulatory 
matters. 

 
The Group believes that this form of organization and functioning mode suffice to avoid 
any significant breach of consumers’ rights. 
 

6.2. Consumer health (excluding nutritional aspects) 

6.2.1. The practices in force 

The Group’s Quality Department analyzes the risks for consumer health induced by 
the Group’s activities and, in liaison with the Group’s various other players (Activity 
directors, subsidiaries’ directors, plant directors, experts), defines the appropriate 
policy of prevention and implements plans for reduction of those risks. 
 
The risks for consumer health (excluding nutritional aspects) are essentially related to 
the potential contamination of the Group’s products by: 

- Pathogenic micro-organisms which may be responsible for food poisoning; 
- Foreign bodies; 
- Chemical contaminants (e.g. pesticides); 
- Food allergens (substances liable to generate allergic reactions) identified by 

the applicable regulations. 
 
To reduce those risks, the Group has implemented procedures, best practices, control 
plans and a policy of certification. 
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Procedures 
Procedures exist for all areas of the Group’s production: 

- Pre-delivery inspection: all Groupe Savencia product batches transferred 
outside the Group are subject to an inspection, based on one or more food 
safety microbiological criteria, which conditions their release; 

- Specific approvals: for launch of a new product, significant modification of an 
existing product or transfer of product manufacture between two sites. 

 
Best practices 
Best practices for controlling the aforementioned risks reflect capitalization of the 
experience of the Group’s experts and operating personnel. Whether shared or 
function-specific, they allow the subsidiaries to discuss the problems encountered and 
provide corrective solutions. 
 
Certification policy and system for managing food safety 
Several food safety certification frameworks exist: 

- ISO 22000, issued by the International Organization for Standardization; 
- Private frameworks, some of which meet the requirements of the Global Food 

Safety Initiative (GFSI), such as: 
o FSSC 22000 (the Food Safety System Certification), which is based on 

ISO 22000; 
o The BRC (British Retail Consortium’s) standard; 
o IFS (International Featured Standards); 

- “National” standards imposed for certain import markets. 
 
With regard to food safety, the Group’s certification policy established in 2016 requires 
each production site to be certified in accordance with an international framework 
recognized by the Group. Group Quality assists sites in implementing the requisite 
management systems and associated audits, and equally centralizes the list of all 
certifications held or in process of acquisition in the field of food safety. A new inventory 
system will be tested in 2021. 
 
Control over supplier risks associated with food safety 
The Group has developed audit procedures for its strategic suppliers of raw materials 
and MICAE (Matériaux Incorporables, Consommables, Additifs & Emballages, i.e. 
additional ingredients, consumables, packaging and other supplies). The audits are 
performed by joint purchasing/quality teams on the basis of a checklist reflecting the 
Group’s specific requirements. Their results are monitored over time. 
The audit programme was suspended in 2020 as a result of the restrictions relating to 
the health crisis. 
 

6.2.2. Action plans and monitoring of results 
The Group will pursue its certification policy in 2021. 
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7. The Group’s Internal Audit Department 
The Group’s Internal Audit Department reports to the Group Chairman and is in regular 
contact with the Audit & Risks Committee of the Group’s Board of Directors. Via its 
recommendations, it contributes to improving the organization’s safety and overall 
performance. Its missions are as follows: 

- To identify and control risk exposures via a structured approach focusing on the 
issues faced by the Group, and its businesses, for the purpose of safeguarding 
its assets; 

- To assess the Group’s degree of control over its operating and functional 
processes and its operating performance with regard to the organization’s 
strategic, operating and financial preoccupations; 

- To assess the relevancy and effectiveness of those processes in terms of their 
compliance with the applicable rules, standards, procedures and legal and 
regulatory requirements; 

- To verify the integrity, reliability, completeness and traceability of the information 
produced; 

- To propose focuses for improvement or progress by sharing the best practices 
observed for each business or function; 

- Eventually, to contribute to certain missions of assistance notably in the context 
of acquisitions. 

 
In the exercise of its functions, Internal Audit thus has occasion to review the resources 
devoted and controls implemented by Group subsidiaries, including those within the 
scope of the present Vigilance Plan. Its action in this respect is: 

- Complementary to the Group’s functional (Quality, Health & Safety, Insurance 
etc.) audits and to its external audit; 

- Transversal (i.e. covering several business cycles or topics); 
- Periodic (each subsidiary is audited every 3-4 years). 

 

8. The alert mechanism 
Group Compliance has implemented a unified technical system for receiving 
Compliance alerts consisting in: 

- A telephone number : + 33 1 34 58 64 14 
- An email address : compliance@savencia.com 
- A postal address : 

The Compliance Director of Groupe SAVENCIA 
42 rue Rieussec 
78223 Viroflay Cedex 
FRANCE 

 
The bases for processing any alert in respect of the duty of care transmitted via the 
aforementioned channels, whether by stakeholders internal or external to the Group, 
are defined in Appendix 10 to the present document. 
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APPENDIX 2: "OXYGEN", THE CSR APPROACH OF GROUPE 
SAVENCIA 

 
Oxygen: 4 major progress focuses by 2025 

 

 
 

 
Offer healthy pleasure & responsibility 

Improve the nutritional quality and design of our products and promote responsible 
consumption. 

- Provide clear nutritional information for 100% of our branded products. 
- Deploy a clean label approach for 100% of our branded new products. 
- Each company to propose plans for progress, products or packaging compliant 

with Savencia's responsible Design Charter. 
- Support consumers in developing practices of healthy and responsible 

consumption practices. 
- Deploy staff training in nutrition and responsible consumption plans to 100% of 

the Group's companies by 2025. 
 
Co-develop sustainable agriculture 

Co-develop more sustainable supplies in conjunction with our agricultural raw material 
suppliers and promote responsible purchasing. 

- Extend the Best Farming Practices Charter to all our milk collection areas 
worldwide by 2025. 

- Deploy our "Sustainable Milk Production" diagnosis, with 10 drivers for 
improvement, with 50% of our milk producers by 2025. 

- Co-develop milk produced from herds fed GMO-free diet and from organic 
agriculture. 
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- 90% of our cocoa beans come from long-term partnerships with our farmers in 
2025. 

- 90% of regional sustainable quality sector supplies for pork rillettes in 2025. 
- Responsible purchasing for the majority of our strategic agricultural raw 

materials by 2025. 
- Develop responsible purchasing from all suppliers except agricultural raw 

materials via the Group Charter for Responsible Purchasing. 
 
Reduce our environmental footprint 

Reduce the greenhouse gas emissions of our activities, control our water resources, 
45ptimize waste management, develop the eco-design of our packaging. 

- Reduce our energy consumption and greenhouse gas emissions for production 
and transport by 25% by 2025 (per ton vs 2015). 

- With fuel consumption reduced by 25% by 2025 (per km vs 2015). 
- By increasing our consumption of renewable energies. 
- Reduce water consumption captured in the natural environment by 25% by 

2025 (per ton vs 2015). 
- Reduce the carbon footprint of our milk collection by 300,000 tons of CO2 

equivalent by 2025 (vs 2010). 
- Develop sorting and recycling of industrial waste and contribute to more circular 

solutions. 
- Aim for 100% of recyclable or biodegradable packs for our branded products. 

 
Foster our employees’ wellbeing 

Guarantee the safety of our employees, improve the quality of life at work, develop 
skills, commit to diversity and inclusion, and foster a solidarity commitment. 

- Improve Health and Safety at Work with the goal of 0 accident. 
- Perform opinion surveys and implement plans for progress in 100% of our 

companies to improve quality of life at work. 
- Commit to diversity and inclusion. Reach gender parity for managers by 2025. 
- Develop skills. Double the number of apprentices by 2025. 
- Each subsidiary to achieve an action of solidarity related to our mission of 

"Leading the way to better food". 
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APPENDIX 3: NOMENCLATURE OF POTENTIAL RISKS 
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APPENDIX 4: RISK-MAPPING METHOD 
 
 

 
 
 
 

Internal activity Internal activity

Level X … Level 2 Level 1 Production Sales

Milk sector

Cocoa sector

Meat sector  

Dry fruits sector Downstream external 
activity

Fish sector

Others

Upstream external activity = supply chain

Distributers / Resellers

Horizontal reading: 
by sector, then subsidiary

Consumers

Holders of rights 
external to the Group

Holders of rights 
internal to the Group

(employees)

Holders of rights 
external to the 

Group

Vertical reading: by 
type of activity

BtoC

BtoB

Consumer 
= final customer
= holder of rights external to the Group

Consumers
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APPENDIX 5: CHARTER FOR GOOD AGRICULTURAL PRACTICES 
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APPENDIX 6: CHARTER FOR RESPONSIBLE SUPPLIER 
RELATIONS 
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APPENDIX 7: GROUPE SAVENCIA BUYERS' CODE OF CONDUCT 
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APPENDIX 8: THE CHARTER FOR SUSTAINABLE PURCHASING 
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APPENDIX 9: HEALTH & SAFETY AT WORK CHARTER 
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APPENDIX 10: WHISTLEBLOWING PROCEDURE 
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