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DAIRY ENVIRONMENT 2020

The dairy sector has withstood the Covid 19 crisis

e Higher milk production led by the United States,
o Worldwide trade in dairy products sustained by Chinese demand,

e In France the EGAIlim law is coming into force.
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DAIRY ENVIRONMENT 2020

World dairy production up by 1.8%
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DAIRY ENVIRONMENT 2020 - EUROPEAN COLLECTION

Milk collection: +1.2%
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DAIRY ENVIRONMENT 2020 - MARKETS

o During the first half-year the first Covid crisis cause a drop in
consumption chiefly in the restaurant sector

e This crisis and the resulting uncertainty led to a fall in share prices

during the first half-year
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DAIRY ENVIRONMENT 2020 - MARKETS

@ To halt the fall in prices the US government injected massive subsidies
into its dairy economy which boosted consumption and caused prices
to rise again.
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DAIRY ENVIRONMENT 2020 - MARKETS

e China rapidly came out of the Covid crisis and regained its
place in the international markets.

The world’s largest importer of whole milk powder at
643,642 tonnes

The world’s largest importer of skimmed milk powder at
335,610 tonnes

The world’s largest importer of butter at 115,616 tonnes
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET

SAVENCIA: Changes in price of real composition milk

2018 to 2020 (all uses combined)
(in€/1,000 )
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET

Savencia Fromage & Dairy RIF 2021

Use of milk produced in France
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET

Savencia price for milk intended for
French household consumption
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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Export capacity is essential for the sector

Reépartition des exportations des produits laitiers
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET

tonnes lait/ an / UTA
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET

Widely varying differences in efficiency of dairy farms

25% less 25% more
efficient e efficient
Main d’ceuvre 144 111 90
Mécanisation 105 83 68
Autres 74 58 43 CERFRANCE ﬁ
Cost price €449 €367 €309

€/1,000 litres
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DAIRY ENVIRONMENT - FRENCH DAIRY CONTEXT

2021

o Adaptation of the EGAIlim law
& Remuneration of producers
& Food self-sufficiency
& International competitiveness of France

o Compliance with European law and rules on competition

Savencia Fromage & Dairy RIF 2021
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SAVENCIA IN 2020

o Health and safety of our employees
o Resilience

e “No lockdown for cows”

LIQUIDES RUMENTARES

Savencia Fromage & Dairy RIF 2021
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SAVENCIA IN 2020

s Engemble !

o

e A committed Group RE= S O/ ) A
e An essential Group

e An agile Group

e A sustainable Group
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A COMMITTED GROUP

o Outstanding mobilisation to ensure continuity
of the food chain

Donations
> 500 T of products
200,000 items of protective
equipment

e Solidarity

e Food Service Resilience

Savencia Fromage & Dairy RIF 2021
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AN ESSENTIAL GROUP

o The food sector faces lasting changes in consumption habits:

& Food Service / Retail
& Cooking at home

& Health

& Pleasure

& Local

& Sustainable

o Digital

Savencia Fromage & Dairy RIF 2021
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SAVENCIA LEADS GROWTH IN 2020

% growth in value of the 10 leading FMCG groups in France

. oy GROUPE
~3y SAVENCIA
L\ Saveurs & Spécialités

LACTALIS,

FERRERO

PG

Proceers Gamble

LOREAL

Source: Nielsen
HMSM + CLICK&COLLECT + CONVENIENCE + DISCOUNTERS
Cumulative as of 27/12/2020
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COOKING AT HOME

o THE STAR ELLE & VIRE

LE GRAND
CONCOURS
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COOKING AT HOME

o CONSUMERS ENDORSE RACLETTE AND HOT CHEESE

ux 3 Fromages

M
4509 Recept met 3 kazen
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COOKING AT HOME

Savencia Fromage & Dairy RIF 2021
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COOKING AT HOME

,7’-5IOVANI\‘II\_‘ !

PARMIGIANO ‘&
REGGIANO

GRATTUGIATO FRESCO

RACLETTE
EMMENTAL & TOMME

RAPE TYPE B FONDANT

BURGERS AT HOME IN GRATED CHEESES

BRAZIL
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COOKING AT HOME

& SPECIALLY FOR DESSERTS

Savencia Fromage & Dairy RIF 2021
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COOKING AT HOME
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HEALTH

o PROTEIN PRODUCTS

A |y
== TG gye AT
L& Goat Primear

Matarellement
Riche en
Protéines
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HEALTH

e NOURISHING DRINKS

Ml LKANA
POCKET
Ananas « Passion
jngembra

BOISSON LATTIL
DAIRY DRINK : PINEAP
PASSION FRUIT, GING
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HEALTH
=
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HEALTH

sany enjichi en
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HEALTH

o PLANT-BASED PRODUCTS
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HEALTH

o Flexitarianism: cheese and vegetable recipes on 2 leading websites

& marmiton

A health reference A cookery reference

UNE OPERATION INEDITE CROSSMARQUES, LIVE DEPUIS LE 31/10 POUR 5 MOIS
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27 tips stories
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PLEASURE

e ... OVER AND OVER AGAIN...

GOURMAND
et FIER deleétre

v
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LOCAL

e TERROIR AND ORIGIN

Savencia Fromage & Dairy RIF 2021
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LOCAL

o TERROIR AND ORIGIN
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LOCAL

e KNOW-HOW AND QUALITY

% L’EXCELLENCE DE NO$ FROMAGES RECOMPENSEE

win  LYON

ancext i AU CONCOURS INTERNATIONAL DE LYON 2021 WORLD CHEESE
7 MEDAILLES D’OR !

Roquefort Papillon - le Noir Roquefort Papillon - le Révélation Gouda Vieux Holland Master

Iaro”

Galet de la Loire Cabrissac Maroilles Fauguet mignon  Bleu de Bresse Sélection Affineur|

: Uorld Championship Chees Contest:
= i golden award fok-Klovette

Créme de Brie

4 MEDAILLES D’ARGENT !

Epoisses 2509 Berthaut Affidélice Berthaut Le Rondin Papillon
= - :
Il
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DIGITAL

CHEESE
LOVER

LR 00
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DIGITAL

o Creation of digital versions of Savencia Maison de I’Excellence®
training courses for professionals

LIVE [ERSTNE R

S SAVENCIA

Savencia Fromage & Dairy RIF 2021
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AN AGILE GROUP

e Adapting to trends in the Fast-Food/QSR and Patisseries/Bakery
shops

M n'
Kazdy den chutna skvéle

Savencia Fromage & Dairy RIF 2021
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AN AG I L E G Ro U P Solidarite Savencia

Le dispositif d’entraide entre filiales !

o Solidarity between our sites

o Capacity to adapt to the Supply Chain

Savencia Fromage & Dairy RIF 2021



AN AGILE GROUP

e Capacity to redeploy resources according to trends and expanding
markets

% growth in value in Click&Collect for the
10 leading FMCG groups in France

. oy GROUPE
' SAVENCIA
L\ Saveurs & Spécialités

V2,
n

+ 51 Pernoc’i\ Ricard
L4 L{\CTALIS )
+ 40 Mondelez

nternational ©

oar

LOREAL

Source: Nielsen
Savencia Fromage & Dairy RIF 2021 CLICK&COLLECT - 2020



Offer pleasure that is Jointly develop sustainable

healthy and responsible agricultural sectors

Foster the well-being of
our employees



SUSTAINABLE AND RESPONSIBLE

e Committed to the food transition

INSTITUT

| | Pour une Alimer_\tqtion Positive alliant

S T@I? ngﬁﬁl E Bien-étre, Convivialité et Responsabilité
#PositiveFood (= =

ar r'-.- -\1" -
_ Adoptez la #PositiveFood O =%
3 1\ @ avec nos recettes
. W | Fromages & Légumes
A e = e B

| . b=y \
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+ SV glis fromage
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SUSTAINABLE AND RESPONSIBLE

o Cooperate to build sustainable milk production
o Develop differentiated milks

s )!i/’%ﬂ%& pour bn vacte
Az race netmande

o1 des innovations Big 2029

univers produits frajs

'GRUNLAND |
FUTTERUNG*

ahine Gentechnik .
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SUSTAINABLE AND RESPONSIBLE

o Reduce plastics and promote recyclable packaging
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SUSTAINABLE AND RESPONSIBLE

e Reduce our environmental footprint

Rrmor Proteines,
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COMMITTED AND RESPONSIBLE

o 500 Apprentices plan

ven ;thswnaysuﬂ
ENTRE \NCE
fﬁmﬂ%"’" .

_alimentation c’est la vie
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e Ry

CONCLUSION

e Strong resilience in the crisis

o A strategy that combines International
growth with a strong Local presence

o A diversified and agile model to adapt to
the New Normal

e A Group that is more than ever
committed to its ambitions
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2020 KEY FIGURES (n em)

Net sales

2019 2020

Net financial debt
(excl. IFRS 16)

1.8 1.2
2019 2020

— | everage

Savencia Fromage & Dairy RIF 2021

Current operating profit

419

2019 2020

— Operating margin

3.8%

Group net income

1.5% 1.5%
‘Ia’| IIII!!IIII
2019 2020

— Net margin
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2020 NET SALES

B 2 S 1L . J— 0.6%.......
€5,007m -€166m +€291m +€28m
Forex Scope Organic
growth
2019 2020
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QUARTERLY ORGANIC NET SALES
GROUP TOTAL

[ Byquarter e= e Total

& Overall growth driven by a price effect

=> neutralisation of the volume-mix effects of each IFRS segment
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QUARTERLY ORGANIC NET SALES
CHEESE PRODUCTS

e T2 T3 T4

4,9%

[ By quarter e= e Total

- e o

o Growth of strategic brands related to:

- a1.6% volume-mix effect
- a0.2% price effect

Savencia Fromage & Dairy RIF 2021
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QUARTERLY ORGANIC NET SALES
OTHER DAIRY PRODUCTS

T1 T2 T3 T4

g By quarter = = Total

ﬂﬁ% -0,5%

- o=
-—
-—
-—

'0,8% - as e eo» e e -0'7%

& Growth driven by:

- a0.8% positive price effect
- a1.5% negative volume-mix effect

Savencia Fromage & Dairy RIF 2021
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NET SALES

2019: €5,007m 2020: €5,160m
+€153m/3.1%

-

France
+€197m
+14%
/V

31.5%

28.5%

Europe
+€81m
+4%
— 4

39.9% 40.3%

International
-€125m

i%. 28.2%

31.6%

100% 100%

Weight of zones
Savencia Fromage & Dairy RIF 2021 9 58




TRENDS IN AVERAGE EXCHANGE RATES

-30 -

3,8%

-60 -

CHF i ‘ ‘
GBP

CNY JPY 4,1%

PLN CZK ' usD
1,89 01% .

'1,4% HUF _3’4% _3'0% 0 UAH '2,1% .
-8,0% -6,8%

RUB CLP
-14,1% -14,6% INR
’ 27 uyu -7,4%
2%
BRL
-33,5%
sl
-53,6%

& Weakening of virtually all currencies against the euro

Savencia Fromage & Dairy RIF 2021
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DIRECT COSTS OF COVID

Halting of Food Service business 15.7
Ensuring continuation of business 13.8
Gifts of food products 2.7

I T

& All these costs are included in current operating profit

Savencia Fromage & Dairy RIF 2021
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OPERATING EXPENSES

_ 2019 2020 Favourable Unfavourable
(-) = fall In €m
External purchases 3,238 3,246 | Dairy raw materials Packaging and consumables
Total difference A +€8m 64.7% 62.9% Energy Transport
0.2%
Personnel costs 918 1,013 Inflation and strengthening of
Total difference A +€95m 18.3% 19.6% structures
10.4% Growth of business
Bonuses, incentives/profit-
sharing
Depreciation impairment and 166 184 Investments
provisions Reduced capacity utilisation
Total difference A +€18m 3.3% 3.6%
10.6%
Other operating expenses/income 493 506 | Advertising Sub-contracting
Travel and hospitality Insurance
Total difference A +€13m 9.8% 9.8% Logistics services
2.6%

Savencia Fromage & Dairy RIF 2021



CHANGE IN CURRENT OPERATING PROFIT

2019: €192.1m 2020: €211.4m

+€19.3m
+10% 165,1

-23,2 -28,2

B Cheese Products B Other Dairy Products Not assigned

Savencia Fromage & Dairy RIF 2021



CURRENT OPERATING MARGIN

— Other Dairy Products — Cheese Products - Savencia F&D

2019 2020

Savencia Fromage & Dairy RIF 2021
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AVERAGE EMPLOYEES  +4.9%

20,031 21,021 20,031 21,021

2019 2020 2019 2020

u Cheese Products i Other Dairy Products
M Not assigned

u France LiEurope ® OQOther countries

- Scope effect, acquisitions in 2019 (Papillon), 2020 (CF&R)

Savencia Fromage & Dairy RIF 2021



OTHER OPERATING INCOME & EXPENSES

In €m 2019 2020
Reorganization -23.7 -16.9
Asset impairment -25.9 -37.5

Disputes / Insurance claims / Other

Savencia Fromage & Dairy RIF 2021
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NET FINANCIAL INCOME

Total

Financial expenses/income

(excluding interest rate hedging) 9.7 9.7 0
Interest rate hedging 1.1 0.1 -1.0
Commissions -4.6 -9.0 -4.4
Forex -5.1 4.8 9.9
Other -3.1 -4.2

mn-m-n

of which latent IFRS impact 0 1.8 1.8

Savencia Fromage & Dairy RIF 2021



TAXES

2019 2020

Pre-tax profit (in €m) 120.6 1421
Tax on profit (in €m) -45.6 -55.9
Effective tax rate 37.8% | 39.3%

Savencia Fromage & Dairy RIF 2021
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MINORITY INTERESTS

in €m

Minority interests

2019

2020

Difference

Savencia Fromage & Dairy RIF 2021
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INCOME STATEMENT

% net % net
In €m Real 2019 sales Real 2020 sales m

Net sales 5,007 5,160 153.1

Difference from previous year +3.0% +3.1% ’
Current operating profit 192.1 38 211.4 4.1 19.3

Difference from previous year +8.2% ; +10% ! ’
Other operating expenses/income -54.6 -55.0 -0.4
Operating profit 137.5 156.4

Difference from previous year +18.6% 27 +13.7% 30 18.9
Net financial expenses -21.4 -18.0 3.4
Income on monetary situation 2.5 3.6 1.1
Share in associates 2.0 0.1 -1.9
Pre-tax profit 120.6 142.1

Difference from previous year +41% 24 +18% 27 252
Corporate tax -45.6 -55.9 -10.3
Minority interests -1.4 -7.4 -6.0
Group net income 73.6 15 78.8 15 5.2

Difference from previous year 34% ! 1.0% ! ’

Savencia Fromage & Dairy RIF 2021
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2020 CASH FLOW STATEMENT

1‘ Drop in net
i financial debt: €159m
V__ (excluding IFRS 16)

Cash flows Industrial investments Currency

effects and
other

Savencia Fromage & Dairy RIF 2021

vs increase of €41min 2019

70



BALANCE SHEET (inem)

2019: 3,925 2020: 4,182

B Fixed assets "% Shareholders’ equity I  Financial assets
B  Working capital ™% Financial liabilites B  Other liabilities

Savencia Fromage & Dairy RIF 2021 71




SHARE PRICE IN 2020

==SAVENCIA
janv.-20 févr.-20 mars-20 avr.-20 mai-20
SAVENCIA
Low
Average

Savencia Fromage & Dairy RIF 2021

e==CAC ALL TRADABLE

juin-20

47.90
54.91

juil.-20 aolt-20

/  High
/  Change at 31/12

sept.-20

64.40
-1.63%

eENFAM

oct.-20

nov.-20

déc.-20
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