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DAIRY ENVIRONMENT 2020

Higher milk production led by the United States,

Worldwide trade in dairy products sustained by Chinese demand,

In France the EGAlim law is coming into force.
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The dairy sector has withstood the Covid 19 crisis



DAIRY ENVIRONMENT 2020
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World dairy production up by 1.8%



DAIRY ENVIRONMENT 2020 - EUROPEAN COLLECTION
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Milk collection: +1.2%



DAIRY ENVIRONMENT 2020 – MARKETS
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During the first half-year the first Covid crisis cause a drop in 
consumption chiefly in the restaurant sector
This crisis and the resulting uncertainty led to a fall in share prices 
during the first half-year



DAIRY ENVIRONMENT 2020 – MARKETS
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To halt the fall in prices the US government injected massive subsidies 
into its dairy economy which boosted consumption and caused prices 
to rise again. 



DAIRY ENVIRONMENT 2020 – MARKETS
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China rapidly came out of the Covid crisis and regained its 
place in the international markets.

The world’s largest importer of whole milk powder at 
643,642 tonnes

The world’s largest importer of skimmed milk powder at 
335,610 tonnes

The world’s largest importer of butter at 115,616 tonnes



DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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SAVENCIA: Changes in price of real composition milk 
2018 to 2020 (all uses combined)

(in € / 1,000 l)



DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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Household 
consumption 

France
45%

Export
40%

Agrifood
industries

15%

Use of milk produced in France



DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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Savencia price for milk intended for 
French household consumption
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DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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Export capacity is essential for the sector



DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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Workforce productivity 



DAIRY ENVIRONMENT 2020 - FRENCH DAIRY MARKET
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Widely varying differences in efficiency of dairy farms
25% less 
efficient Mean 25% more 

efficient

€449 €367 €309Cost price 
€/1,000 litres



2021
Adaptation of the EGAlim law

Remuneration of producers
Food self-sufficiency
International competitiveness of France
Compliance with European law and rules on competition
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DAIRY ENVIRONMENT - FRENCH DAIRY CONTEXT



Business in 
2020



Health and safety of our employees

Resilience

“No lockdown for cows”
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SAVENCIA IN 2020



SAVENCIA IN 2020

A committed Group

An essential Group

An agile Group

A sustainable Group
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A COMMITTED GROUP

Outstanding mobilisation to ensure continuity 
of the food chain

Solidarity

Food Service Resilience
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Donations
> 500 T of products
200,000 items of protective 
equipment



AN ESSENTIAL GROUP
The food sector faces lasting changes in consumption habits:

Food Service / Retail
Cooking at home
Health
Pleasure
Local
Sustainable
Digital

Savencia Fromage & Dairy RIF 2021 20



SAVENCIA LEADS GROWTH IN 2020

21

+5.7
+5.6
+5.3
+4.9
+2.9
+2.8
+2.1
+1.1
+0.8
-3.4

% growth in value of the 10 leading FMCG groups in France  

Source: Nielsen 
HMSM + CLICK&COLLECT + CONVENIENCE + DISCOUNTERS
Cumulative as of 27/12/2020



COOKING AT HOME

THE STAR: ELLE & VIRE
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COOKING AT HOME

CONSUMERS ENDORSE RACLETTE AND HOT CHEESE
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COOKING AT HOME
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BURGERS AT HOME IN 

BRAZIL

GRATED CHEESES
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COOKING AT HOME



COOKING AT HOME

SPECIALLY FOR DESSERTS
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COOKING AT HOME
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HEALTH

PROTEIN PRODUCTS
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HEALTH

NOURISHING DRINKS
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HEALTH
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HEALTH
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HEALTH

PLANT-BASED PRODUCTS
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HEALTH
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A health reference A cookery reference

Flexitarianism: cheese and vegetable recipes on 2 leading websites 



PLEASURE

... OVER AND OVER AGAIN...
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Cheeses 
from our regions
and PDO 
(Protected 
Designation of 
Origin)

LOCAL  



LOCAL
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LOCAL

TERROIR AND ORIGIN
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LOCAL

TERROIR AND ORIGIN
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LOCAL

KNOW-HOW AND QUALITY
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DIGITAL
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DIGITAL

Creation of digital versions of Savencia Maison de l’Excellence®

training courses for professionals 
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AN AGILE GROUP
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Adapting to trends in the Fast-Food/QSR and Pâtisseries/Bakery 
shops



Solidarity between our sites 

Capacity to adapt to the Supply Chain

Savencia Fromage & Dairy RIF 2021 43

AN AGILE GROUP



AN AGILE GROUP
Capacity to redeploy resources according to trends and expanding 
markets
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% growth in value in Click&Collect for the
10 leading FMCG groups in France 

+ 53
+ 51
+ 45
+ 40
+ 38
+ 37
+ 35
+ 33
+ 29
+ 28

Source: Nielsen 
CLICK&COLLECT - 2020



Offer pleasure that is 
healthy and responsible

Jointly develop sustainable 
agricultural sectors

Foster the well-being of 
our employees

Reduce our environmental 
footprint



SUSTAINABLE AND RESPONSIBLE
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Committed to the food transition 



SUSTAINABLE AND RESPONSIBLE

Cooperate to build sustainable milk production
Develop differentiated milks 
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SUSTAINABLE AND RESPONSIBLE

Reduce plastics and promote recyclable packaging
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SUSTAINABLE AND RESPONSIBLE
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Reduce our environmental footprint



COMMITTED AND RESPONSIBLE
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500 Apprentices plan 



CONCLUSION 

Strong resilience in the crisis 

A strategy that combines International
growth with a strong Local presence 

A diversified and agile model to adapt to 
the New Normal 

A Group that is more than ever 
committed to its Oxygen CSR ambitions   



Annual 
Accounts 2020



2020 KEY FIGURES (IN €M)
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5 007 5 160
2019 2020

Net sales

192 211
2019 2020

Current operating profit

74 79
2019 2020

Group net income

3.8%
4.1%

Operating margin

Net margin

1.5% 1.5%

Leverage 

+3% +10%

605 446

2019 2020

Net financial debt
(excl. IFRS 16)

1.8 1.2

-26% +7%
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2020 NET SALES
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€4,853m €4,863m

3.1%
€153m

€5,160m€5,007m -€166m +€291m +€28m

2020 2019

Forex Scope Organic
growth

6.0%-3.3% 0.6%
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QUARTERLY ORGANIC NET SALES
GROUP TOTAL

55

Overall growth driven by a price effect
=> neutralisation of the volume-mix effects of each IFRS segment

3,2%

-4,0%

1,0% 1,9%

3,2%

-0,4%
0,1%

0,6%

T1 T2 T3 T4

Trimestrielle Cumulée
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By quarter Total



QUARTERLY ORGANIC NET SALES
CHEESE PRODUCTS

Growth of strategic brands related to:
− a 1.6% volume-mix effect

− a 0.2% price effect
56

4,9%

-3,7%

1,7%
3,9%

4,9%

0,5%
0,9%

1,7%

-5,0%

T1 T2 T3 T4

Trimestrielle Cumulée
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By quarter Total



QUARTERLY ORGANIC NET SALES
OTHER DAIRY PRODUCTS

57

Growth driven by:
− a 0.8% positive price effect

− a 1.5% negative volume-mix effect

1,3%

-3,9%

0,4% -0,5%

1,3%

-1,3%

-0,8% -0,7%

T1 T2 T3 T4

Trimestrielle Cumulée
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By quarter Total



NET SALES
GEOGRAPHIC DISTRIBUTION (in €m)
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2020: €5,160m2019: €5,007m

1 580 1 455   

1 998 2 079   

1 429 1 626   28.5%

39.9%

31.6% 28.2%

40.3%

31.5%

100%100%
Weight of zones

International
-€125m

-8%

Europe
+€81m
+4%

France
+€197m
+14%
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+€153m / 3.1%



TRENDS IN AVERAGE EXCHANGE RATES
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Weakening of virtually all currencies against the euro

CHF
3,8% GBP

-1,4% HUF
-8,0%

PLN
-3,4%

CZK
-3,0%

RUB
-14,1%

UAH
-6,8%

USD
-2,1%

CLP
-14,6% UYU

-21,7%
BRL

-33,5%

ARS
-53,6%

CNY
-1,8%

JPY
0,1%

EGP
4,1%

-60

-30

0

INR
-7,4%
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DIRECT COSTS OF COVID
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All these costs are included in current operating profit

In €m 2020
Halting of Food Service business 15.7
Ensuring continuation of business 13.8
Gifts of food products 2.7

32.2
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OPERATING EXPENSES

61

(-) = fall In €m 2019 2020 Favourable Unfavourable

External purchases 3,238 3,246 Dairy raw materials
Energy

Packaging and consumables
TransportTotal difference  +€8m

0.2%
64.7% 62.9%

Personnel costs 918 1,013 Inflation and strengthening of 
structures
Growth of business
Bonuses, incentives/profit-
sharing

Total difference  +€95m
10.4%

18.3% 19.6%

Depreciation impairment and 
provisions

166 184 Investments
Reduced capacity utilisation

Total difference  +€18m
10.6%

3.3% 3.6%

Other operating expenses/income 493 506 Advertising
Travel and hospitality

Sub-contracting 
Insurance
Logistics servicesTotal difference  +€13m

2.6%
9.8% 9.8%
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CHANGE IN CURRENT OPERATING PROFIT
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-50,0

0,0

50,0

100,0

150,0

74,576,0

-28,2-23,2

Produits Fromagers Autres Produits Laitiers Non affecté

2020: €211.4m2019: €192.1m
+€19.3m

+10%
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Cheese Products Other Dairy Products Not assigned



CURRENT OPERATING MARGIN
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3,4% 3,5%

4,8%
5,2%

3,8%
4,1%

0,0%

1,0%

2,0%

3,0%

4,0%

5,0%

6,0%

0,0%

2,0%

4,0%

6,0%

8,0%

2019 2020

 Other Dairy Products  Cheese Products  Savencia F&D
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AVERAGE EMPLOYEES

64

20202019

9 3988 212

6 4996 551
5 1245 268

France Europe Autres pays

20202019

15 31714 318

4 7574 890
948823

Produits Fromagers Autres Produits Laitiers
Non affecté

21,02120,031 21,02120,031

- Scope effect, acquisitions in 2019 (Papillon), 2020 (CF&R)

+4.9%
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Other countries Cheese Products
Not assigned

Other Dairy Products



OTHER OPERATING INCOME & EXPENSES
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In €m 2019 2020

Reorganization -23.7 -16.9

Asset impairment -25.9 -37.5

Disputes / Insurance claims / Other -5.0 -0.6

-54.6 -55.0
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NET FINANCIAL INCOME

66

In €m 2019 2020 Total 
difference

Financial expenses/income
(excluding interest rate hedging) -9.7 -9.7 0

Interest rate hedging 1.1 0.1 -1.0

Commissions -4.6 -9.0 -4.4

Forex -5.1 4.8 9.9

Other -3.1 -4.2 -1.1

Total -21.4 -18.0 3.4

of which latent IFRS impact 0 1.8 1.8
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TAXES 

67

2019 2020

Pre-tax profit (in €m) 120.6 142.1

Tax on profit (in €m) -45.6 -55.9

Effective tax rate 37.8% 39.3%
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MINORITY INTERESTS

in €m 2019 2020 Difference

Minority interests 1.4 7.9 6.5
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INCOME STATEMENT
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In €m Real 2019 % net 
sales Real 2020 % net 

sales ∆ in €m

Net sales 
Difference from previous year

5,007
+3.0%

5,160
+3.1% 153.1

Current operating profit
Difference from previous year

192.1
+8.2%

3.8 211.4
+10%

4.1 19.3

Other operating expenses/income -54.6 -55.0 -0.4

Operating profit
Difference from previous year

137.5
+18.6%

2.7 156.4
+13.7%

3.0 18.9

Net financial expenses -21.4 -18.0 3.4

Income on monetary situation 2.5 3.6 1.1

Share in associates 2.0 0.1 -1.9

Pre-tax profit
Difference from previous year

120.6
+41%

2.4 142.1
+18%

2.7 21.5

Corporate tax -45.6 -55.9 -10.3

Minority interests -1.4 -7.4 -6.0

Group net income
Difference from previous year

73.6
34%

1.5 78.8
1.0%

1.5 5.2
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2020 CASH FLOW STATEMENT
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€385m
vs €250m

-€199m
vs -€219m

-€27m

Cash flows

Drop in net
financial debt: €159m
(excluding IFRS 16)

vs increase of €41m in 2019Currency 
effects and 

other

Industrial investments
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BALANCE SHEET (in €M)
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Fixed assets Financial assets
Working capital

Shareholders’ equity
Financial liabilities Other liabilities

2019: 3,925 2020: 4,182

1708 1464

165 669
290

30

1831 1552

51 513
239 56
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SHARE PRICE IN 2020

72

SAVENCIA
Low 47.90 / High 64.40
Average 54.91 / Change at 31/12 -1.63%

janv.-20 févr.-20 mars-20 avr.-20 mai-20 juin-20 juil.-20 août-20 sept.-20 oct.-20 nov.-20 déc.-20

SAVENCIA CAC ALL TRADABLE ENFAM
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