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STAGNATION OF MILK PRODUCTION

Stagnation of worldwide milk production in 2016, compared
with historical growth of +15 to +20 billion liters per year
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STAGNATION OF MILK PRODUCTION

Stagnation of worldwide milk production in 2016, compared
with historical growth of +15 to +20 billion liters per year

Change in milk volumes within major regions

+ 1000 tonsin Jan-Nov.* 2016 vs 2015
USA 1.760

EL
Canada
Turkey

Kasachstan
Mexico
Belarus

Russia

Urugua
New Zealan

Ukrain

© ZMB



STAGNATION OF MILK PRODUCTION

=) \/ERY PRONOUNCED IN THE 2\P HALF OF THE YEAR

ORIGINS:

mmm) \/ERY LOW MILK PRICE

=) METEOROLOGICAL CONDITIONS



MILK PRODUCTION

et I o

European milk collection: + 0.2 %

Source : ZMB — Eurostat — Statistiques nationales ; 3



SLOWDOWN IN MILK PRODUCTION

Contrasted evolution for production in Europe in 2016

Change in milk deliveries
January-November 2016 vs 2015 in thousands of tons

Metherlands
Ireland

Italy
Poland

Belgium
Denmark
Spain
Austria
Romania 35

307 +4.1% +7.2%

265 +2.4%
257 +2.3%

Total increase of + 1.152
thousand tons

Luxembourg 33

B o hgitake ey

& ZIMB

Source: BAR, national statistics.




MILK PRODUCTION

Growth in European milk production limited to +0.2% in 2016

millions de tonnes milliards de litres milliards de litres
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THE DAIRY MARKETS IN 2016

MILK’S TWO COMPONENTS
- PROTEIN
- BUTTERFAT
HAVE EVOLVED DIFFERENTLY



THE DAIRY MARKETS IN 2016

SKIM MILK = INVENTORIES

Record world inventories of powdered skim milk:
close to 600,000 tons in 3 regions!

00 {'000 tonnas)

B Canada*
m USA

B EU inventories

m EU-intervention

il

lan 08 Jan 09 lan 10 lanil Jan 1} Jam 13 Jan 14 lan 15 Lani 16

*Figures for Canada confidential since August 2015 0



THE DAIRY MARKETS IN 2016

SKIM MILK INVENTORIES - INTERNATIONAL TRADE

Main world exporters — volumes in tons
Poudre de lait écrémé - Principaux exportateurs mondiaux

m2016 = 2015 12 mois 2016/2015 - volumes en tonnes

- e T, - :::
Union europeenne

691689

566930
558037

USA

ange T, - 057
Nouvelle-Zélande
411314
. 163654
austraic R
200531

iorussic TN 10551
Biélorussie

121552

7700 Evolution 10 exportateurs
-4% =-79 000 tonnes

Turquie
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32457
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THE DAIRY MARKETS IN 2016

SKIM MILK INVENTORIES = INTERNATIONAL TRADE

Main world importers — volumes in tons
Poudre de lait écrémé - Principaux importateurs mondiaux

12 mois 2016/2015 - volumes en tonnes

m2016 w2015

) ) 261310
Mexique (11 mois)

231450
184 469

200268

Chine

143416
Philippines (9 mois) 85 864

123663

Russie (11 mois) 101950

112983

Malaisie (10 mois) 125069

- _ 93495
Algeérie (10 mois) 124084

81035 Evolution 10 importateurs

Indonésie (7 moi
ndonesie (7 mois) 82996 + 1% =+ 13 000 tonnes

66425

Egypte (10 mois) 64126

. 58 350
Thailande
82449

Singapour (11 mois) 64041
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THE DAIRY MARKETS IN 2016

SKIM MILK INVENTORIES = PRICE TRENDS
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THE DAIRY MARKETS IN 2016

BUTTER & BUTTEROIL — INTERNATIONAL TRADE

W 2016 2015

Nouvelle-Zélande

Union européenne

Biélorussie

Australie

USA

Uruguay

Mexigue (11 mois)

Ukraine (10 mois)

Inde (11 mais)

Argentine

Main world exporters — volumes in tons
Beurre + butteroil - Principaux exportateurs mondiaux
12 mois 2016/2015 - volumes en tonnes

497876
184329

69924

| Evolution 10 exportateurs
| REYE +4 % =+ 35 000 tonnes




THE DAIRY MARKETS IN 2016

BUTTER & BUTTEROIL — INTERNATIONAL TRADE

H 2016

w2015

Russie (11 mois)

Chine

Egypte (10 mois)

USA

Iran

Mexique (11 mois)

Australie

Philippines (10 mois)

Union européenne

Singapour ( 11 mois)

Main world importers — volumes in tons
Butter + butteroil - Principaux importateurs mondiaux
12 mois 2016/2015 - volumes en tonnes

88 360
86048
81863
71259
50472
47027
48041
40256
46 673
46 852
45289

Evolution 10 importateurs
+12% = + 50 000 tonnes
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BUTTER — PRICE TRENDS

4 800

4 500

4 200

3900

3 600

32 300

3 000

2 700

2 400

2 100

THE DAIRY MARKETS IN 2016
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THE DAIRY MARKETS IN 2016

WHEY — PRICE TRENDS
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MILK PRODUCTION

Milk collection in France

millions de litres Source : sondage FranceAgriMer
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SAVENCIA’S MILK PRICE IN FRANCE

400

300

200

100

Prix du Lait a composition réelle
(en€/10001.)

-~ 3

58 364 2
323 34 334 I I 323 .

311

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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MILK PRICE TREND

Comparison of the price for TPQC 38/32 milk for SAVENCIA France and 3 major dairy countries

279 €
2016 average
260 €
256 € I 256 €
GERMANY NETHERLANDS NEW ZEALAND SAVENCIA FRANCE

Price €/1000 liters
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MILK PRICE TREND

_ ) COMPARISON OF GERMAN AND FRENCH MILK PRICES
+1.7€ +36.8€ +3.2€ -10.1€
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2017

« MARKETS ON THE RISE

« CONFIRMATION OF 2016 WITH A CONTRASTING
EVOLUTION OF PROTEIN AND BUTTERFAT

23



SUPPORTING OUR MILK PRODUCERS TOWARDS
SUSTAINABLE MILK PRODUCTION

UNE PRODUCTION
LAITIERE DURABLE

&

Produce milk meeting
consumers’
expectations

Respect the charter

of best farming
practices

Change farming
practices in the
interest of progress

HORIZON 360°

___________________

24



THE CHARTER OF BEST FARMING PRACTICES:
A RESOURCE FOR FRANCE’S DAIRY INDUSTRY

A collective resource comprising 6 essential commitments:

En adhérant & la Charte,
I'éleveur de bovins
prend é engagements

essentiels :

lIs portent une bouclke

& choque crellle

et possédent un pesseport
qui les sult toute leurvie.
Le suivl de choque animal
est alns| assuré de

50 nalssance Jusu'd

sa sortle de |'élevage,
puls psqu'a l'osslette

du consommateur.

Pour solgner mes anlmaux,
Jutilise les médicaments
Ul sent prescrits por

le vétérinalre et je note
tous les traltements.

pbur éviter ka propdgotlon

des maladies contngleuses. |

Jasswe & mes anlmoux

une allimentation

et w cbreuvement
correspondant & lewr
besolns.

f s lorsque
J'en achéte je sals
d'ou Iks viennent.

Le matérel que J'utilise
pour tralre mes voches

B8 et pour corserver mon kit

est propre, contrdlé

et entretenu régullérement. '

J2 suls régulrement
les analyses qul sont faltes
sur mon lalt.

que ce solt dars mes
bétiments ou & |'extérleur,

au patwage. Je leur évite

ke stress et ks blessures.
Cestun aspect Important

de mon métler d'élevevr.

ke wllle & ceque

les personnes qul Interviennent
sur mon exploltation solent

en séarité.

ol ) m'engage & blen gérer

les fumlers et lislers prodults
par mes animaux alns| que
l'ersemble des dédets Issus
de mon activité, afin qu'ls
ne polluent pas I'eau autour
de mon exploltation.

les obords de ma ferme
sont blen entretenus et
accue lllonts. Je prends soln
de corserver les sufaces

en herbe et les éléments

oul marquent le paysage
de ma réglon.



MEETING SOCIETAL EXPECTATIONS

HORIZON 360°, une démarche d'accompagnement des producteurs
pour les faire évoluer dans leurs pratiques d'élevage

INDICATEURS ‘ i 3
POUR EVALUER LES PROGRES Lt ",
DE CHAQUE EXPLOITATION e}

AJTONOMIE

EMPREINTE
AN ALIMENTARE

QUALITE DE VIE
DU PRODUCTEUR

MANAGEMENT
DE LEXPLOITATION

AJTONOMIE
FINANCIERE DE
LEXPLOTIATION

RENTABILITE DE GESTION DURABLE
LEXPLOITATION DES RESSOURCES

EN EAU
i

26



CONCLUSION

- Political choices have created a strong
milk market volatility

- A need for structural measures
- Competitiveness
- Supply management
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MILKAUT ARGENTINA

29



USA

AFP -
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ARMOR*

Demineralized
Whey Powder

ArMOl e

Share more than milk

31



MODILAC

32



FOOD SERVICE

,(m;‘mr
Nicolas Boussln
Mor Pasty,, 2009

e .

’m/m May .’/mlkﬂli
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FOOD SERVICE - AOP CHARENTE POITOU




FOOD SERVICE

S
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CORMAN - BELGIUM

DU VRAI BEURRE. DEMI-ECREME

S

DU VRAI BEURRE, DEMY-ECREME
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ELVIR

NOUVEAU
BOUCHON

!ﬂaﬂﬁa

ISSE




ELVIR

38


3 -  Elle et vire BEURRE.mp4
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3 FUNDAMENTALS

o Cheese specialties
& Product
e Brand

& Premium

& Comprehensive know-how
& Quality
& Innovation

& Competitiveness

e Local brands

& In touch with culture, worldwide

K525 "2
CAPRICE des DIEUX

“un amour de fromage”

42



OUR BRANDS

& Heritage brands

& Brands for today

43



HERITAGE BRANDS

44



HERITAGE BRANDS

45



BRANDS FOR TODAY

& Responsible

& Contemporary

& Proud of their origins
& Digital

e Effective

. Jouez sur B 9 et capricedesdieux.com, -

46



RESPONSIBLE BRANDS

& Sustainable development

- AUTHENTIQUE - erd
FROMAGE FRATS

DEMI-SEL

et 0. )

?ﬁ;h;

]
Frais
Bio

M

| SOBBEKE

S e Y
. Bio

= Himbeer 0

l >

P/

<

W JLDER

io i
,Ee‘\mé,e‘
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RESPONSIBLE BRANDS

e Naturalness

i+ de France, de ta creme,
8&%@ dre sel, et c’est tout !

Depuis toujours des fromages produits exclusivement

en France.

 Un tait collecté bocalement @ moins de 70 km
de nos fromageries.

« Retrouvez nos engagements pour des approvisionnements

Caitiers responsables sur capricedesdieux.com.

POUR VOTRE SANTE, MANGEZ AU MOINS CINQ FRUITS ET LEGUMES PAR JOUR

WWW. MANGERBOUGER.FR

48



RESPONSIBLE BRANDS

e Nutrition _ EnCasdeCdb |

aprice.- :

A CHAQUE MINUTE SON CAPRICE

e Low salt range

4 = 3
, O horare el
A POLPNGUINKO -
(ke
§ Jemno
pro poot

\ehkosti 4%
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CONTEMPORARY BRANDS
Snacking

P —
fs

14 ‘E,/M ,\/.f#,bﬁ— |
; @;CZ 5/‘/;——921‘ 0y

e, —_._’ LS T

AT ENTig
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CONTEMPORARY BRANDS

e Snacking
& “Glocal” strategy: global know-how, local brands:

rain ¢
asjes.

Borrelkads/
R 2 Y

51



CONTEMPORARY BRANDS

e
1 '\\
M
X1 .‘
oﬂ&lﬂAL“ r

Pour-vetre santé, mangez au moins cing fruits et légumes par jour. www.mangerbouger.fr

52



CONTEMPORARY BRANDS

& Snacking INTERNATIONALLY

53



DES MARQUES FIERES
DE LEURS

/

/ i@{’“ lille :

: - B faugied ]
RIGINES  “SEs 5/
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BRANDS PROUD OF THEIR ORIGINS

Regional and traditional cheeses

The taste of excellence




BRANDS PROUD OF THEIR ORIGINS

Vive la France !

DEPUIS 1936

& iledefrancecheese

bubbles_soe, yeor.mydeli,
zelmarie_b, cmarchaut,
meline_cuniak, ilisocaresociety,
halaezzeddine et
animmissionprestige aiment ca.

iledefrancecheese Join the fun and grea

deals all day. Roaaarrrr
ailedefrancecheese

t
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BRANDS PROUD OF THEIR ORIGINS

e
LE RUSTIQUE

Le Rustique. The authentic taste of France.

57



BRANDS PROUD OF THEIR ORIGINS
de

e

e The French touch

Sdeiﬂ‘omcera
munguradala’

Crema de branza tartinabila - Sortimente: Smantana, Verdeata, Somon

Delaco Branza Pufoasa

58



BRANDS PROUD OF THEIR ORIGINS

A new abbey cheese

59



DIGITAL BRANDS

. ETVOUS, C’EST QUAND
VOTRE PROCHAIN CAPRICE [

' >S L ’ 77‘\ :
Capnce
A CHAQUE MINUTE SON CAPRICE / ¥

—

EN GOOTER A 16H43
OUEN APERO A19H34?

ET CE MOMENT DECOUVREZ g4 LAMINUTECAPRICE

1440 VIDEOS DELIRANTES !
RDV SUR LAMINUTECAPRICE.COM

60



BRANDS OF TODAY

& The most effective merchandising

: ] ®- >
g - ADVANTAGE.

ECR FRANCE

EFFICIENT CONSUMER RESPONSE

& Supply chain

61



IN CONCLUSION

e Specialties: differentiation and quality

& Leader for innovation, for snacking in
particular

o Effective merchandising

e A great year for brand growth, mainly
Internationally

62
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KEY FIGURES

ROC

Net sales 200 - - 4,5%

5000 -
- 3,5%

4000 -
- 2,5%

100 -
3000 - - 1,5%
2000 - - 0,5%
1000 - 0 - - -0,5%
2015 2016 2015 2016
Net debt Group share of net income e
400 - 2.4%
- 2,0%
100 - 1 o
\ 48 M€ .3/ - 1,5%
-12%
- 1,0%
- 0,5%
300 - 0 - 0,0%
2015 2016 2015 2016
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NET SALES FOR 2016

DEC 2015
SALES

CURRENCY

SCOPE

ORGANIC
GROWTH

DEC 2016
SALES

66



QUARTERLY GROWTH
SAVENCIA SA

2016

i By quarter — Total

Growth in strategic brands and international sales

67



QUARTERLY GROWTH
CHEESE PRODUCTS

2016

BB By quarter — Total

Growth in strategic brands fuelled by volume/mix for +2.4%
Price impact of -0.9%

68



QUARTERLY GROWTH
OTHER DAIRY PRODUCTS

2016

- # By quarter — Total

Growth fuelled by volume +4.8%
Price impact of -0.7%

69



NET SALES

[ 4 442 M€ | [ 4 418 M€ |
ooF 90,3
CP 0,5
allocated™"

2015 2016

The relative weight decline of Other Dairy Products
IS due to the negative foreign exchange impact

70



NET SALES: GEOGRAPHICAL SPLIT

0.5%
29.7

N /
[

France Rest of Europe Other countries

w2014 2015 2016

(-) Price factors
(-) Foreign exchange impacts, mainly internationally
(+) Organic growth, in particular internationally

71



EVOLUTION OF AVERAGE FOREIGN EXCHANGE
RATES (2016 VS 2015)

0,
15 En %

5 HUF -0,5% CZK0,9% USsD 0,2%

=N . CLP-3,0%
5 U - U 6 % . CNY -5,4%

_ o,
CHF-21% L IN-a3%  BRL-41% é

s O

UYU -10,0% .
GBP -12,9%

UAH -16,4%
-25

),

-35 EGP -29,7%

-45

ARS -58,9%

-55

-65

Weakening of most currencies against the euro -122 M€



OPERATING COSTS

() = decrease N 2015 2016 | Favorable | Unfavorable

External expenses etc. 2858 | 2764 | Purchases Sales of surpluses
Total variance A -3.3% | 64.3%| 62.6% Consumables
Like-for-like A -0.7%

Payroll 820 839 Inflation

Total variance A 2.3% 18.5% | 19.0% Te.am
Like-for-like A 6.1% reinforcements
Depreciation, impairment & 119 125 Investment
provisions

Total variance AN 4.9% 2.7% 2.8%

Like-for-like A 6.2%

Other operating income & 492 502 | Misc. taxes Advertising
expense Leasing

Total variance N 2.2% 11.1% | 11.4%

Like-for-like A 4.8%
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CHANGE IN CURRENT OPERATING PROFIT VERSUS

DECEMBER 2015

2015: 151.9 M€

oSsm———

2016: 187.1 M€

B ol

! Cheese Products

Other Dairy Products

i Unallocated

- 130

- 90

- 50

- 10

- -30

74



CURRENT OPERATING MARGIN

6,0%

4,0%

2,0%

0,0%

0
6.0% CHEESE PROD.

_u

4.2% SAVENCIA SA

__

2.4% OTHER DAIRY

u PrOd.

2015 2016
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AVERAGE WORKFORCE

18.911 19.307

18.911 19.307

2015 2016

2015 2016

.1 Cheese Products 1 Other Dairy Products 4 Unallocated
M France LiEurope ®Other countries

AZ Reinforcement of sales and production structures (in all zones)
A Reorganization in Europe and South America



OTHER OPERATING INCOME & EXPENSES

€m 2015 2016
Restructuring -13.4 -3.8
Impairment of assets -10.7 -13.0
Litigation / losses etc. 9.1 10.7

-33.2 -6.1



NET FINANCIAL EXPENSE

€m 2015 2016

Net interest
(excluding hedging) -20.1 -11.2 8.9

Hedging 0.7 0.2 -0.5
Commissions -5.6 -5.1 0.5
Foreign exchange -0.5 -11.0 -10.5
Other items -0.9 -1.0 -0.1
Total -26.4  -28.1 -1.7

Of which: IFRS 0.4 1.3 0.9



TAX CHARGE

2015 2016
Actual tax (€M) -39.2 -47.7
Effective Tax rate (%) 38.7% | 29.9%




INCOME STATEMENT

IFRS net sales
Current operating profit

Non-recurring items
Operating profit

Net financial expense
Profit pre-tax

Taxes on income
Continuing operations, net of tax

Group share of net income

Evolution N/N-1

Evolution N/N-1

Evolution N/N-1

Evolution N/N-1

Evolution N/N-1

2015

Actual

4 442
-3.6%

151.9
38%
-33.3
118.6
21%
-26.4

101.2
42%

-39.2

62.0

57.0
44%

% sales

3.4

-0.7
2.7

-0.6
2.3

-0.9

1.4

1.3

2016
Actual % sales
4418
-0.5%
187.1 4.2
23%
-6.2 -0.1
180.9 4.1
53%
-28.0 -0.6
159.6 3.6
58%
-47.7 -1.1
111.9 2.5
104.4 2.4

83%

80



2016 CASH FLOWS

€m

Cash flow Capex Structure Dividends etc.

81

—————————————————————————————————————

_____________________________



BALANCE SHEET (€M)

2015 2016

|| Fixed assets Ll Equity
- Financial assets i Financial Debt
| working capital | Other liabilities

82



Share price




EVOLUTION OF THE SHARE PRICE IN 2016

69
—SAVENCIA —CAC all tradable /h’/

64

59 =~

54

49

01/16 02/16 03/16 04/16 05/16 06/16 07/16 08/16 09/16 10/16 11/16 12/16

+ low 54.34
+ high 68.82
average  58.50
change 12.46%
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